ANNEX N: VALUE CHAIN SELECTION PROCESS
Background

The overarching purpose of this annex is to elaborate on the rationale behind the conception, selection and study of value chains to engage with in the SAMMOW project, in relation to the overall objective of the WAA initiative, and in alignment with the Long Range Strategic Planning of CARE Bangladesh.

As has been mentioned in proposal, in the 5-year life-span of the project, SAMMOW will focus on the income dimension of productivity (rather than the yields dimension), and increasing incomes generated and controlled by our impact groups will be a key outcome. Given this is a learning project, CARE will leverage knowledge generated during implementation, and will explore opportunities to work on agricultural yields in the long run. However, a key strategy to attaining incremental changes under Outcome 1, SAMMOW will make use of a value chain approach to develop opportunities for women to sustainably earn income. 

A pro-poor value chain approach refers to identifying value chains that have the highest potential to sustainably benefit impact groups, and informs decision making on strategies that can be used to integrate impact groups at different stages of these value chains as producers, traders, wage-earners, service providers, and the like, with opportunities to help them progressively ascend up to higher levels of the value chains or entrench their current position in a value chain, and improve the terms of trade / transaction with other value chain actors, and draw higher level of support from value chain supporters, thereby creating and retaining higher share of economic rent.  

During the planning grant phase sufficient information was generated regarding selection of value chains that have high probability to serve this purpose- just as it has provided CARE with a deeper understanding of underlying constraints and opportunities embedded in these chains - and clear program strategies to foster expanded roles and increased incomes in agriculture for women from identified sub-impact groups.

The question then is: how do we know that these value chains are the ones that can potentially unlock new and expanded opportunities for women to productively and equitable engage in agriculture and to be empowered? 

In the steps that follow, CARE Bangladesh will lay out how it began with a clear idea of a cohort of value chains, suitable to serving the needs of women in the targeted geography, and went on to narrow down the list to a select few value chains, based on the conception and application of a logically established filtration process. 

This filtration process had been designed to enable contribution towards the Overall Objective of the WAA initiative. This includes the potential to engage impact group women more productively and equitably in sustainable agriculture in the long run- as well as the potential to contribute to long lasting empowerment of women. The filtration process recognizes the fact that the WAA initiative is about women’s leadership in agriculture; about them articulating and achieving their aspirations, and about the social change that will enable this and result in their empowerment, and stronger, more resilient livelihoods.
The incremental benefit of this cognitive process is that it has now provided the Country Office with a robust tool (open and flexible to future adjustments) to examine and evaluate (in a manner that is likely to ensure high levels of women’s empowerment) a number of current and impending value chains that CARE Bangladesh and its beneficiaries may come across in years to come, in a number of other thriving economic sectors that have the capacity to generate productive employment, enhance domestic production, increase and diversify exports, and contribute objectively towards serving the cause of socioeconomic progress. 
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Step 1: The Primary Value Chain List
CARE Bangladesh began, using knowledge generated from Country Office Experience, with an initial list of value chains that the organization believes are most likely suited to serve the purpose of women’s empowerment in agriculture, as well as engage women productively and equitably in the sector. This has mostly been the result of years of social analysis and programming experience in the field of economic empowerment, with close facilitation in the agricultural sector through a number of projects in the Northern Geography- such as Rural Livelihoods Program (RLP), SHABGE, SHOUHARDO, FoSHoL, etc. 

Over the past four or five years, the SHOUHARDO
 project has made significant progress in understanding agricultural value chains, and designing and implementing sustainable strategies that have seen thousands of women engage in agricultural production and employment. To complement the project’s economic empowerment initiatives, the Economic Development Unit (EDU), Gender Equity and Diversity (GED) Unit, and the Social Development Unit (SDU) at CARE Bangladesh have been providing strategic advisory and facilitation support to the project as well- as they have been doing for a number of other projects also. Forces combined, the country office has been able to acquire a deep-seated understanding of the underlying causes of poverty, social exclusion, food insecurity, poor health and malnutrition; as they relate to the choice of economic development activities, on-the-ground gender perspectives, as well as a number of value chains to engage with (including ones in the agricultural sector). 

CARE Bangladesh’s Strategic Programming Framework
 has in the past few years also clearly identified four strategically selected impact groups, with who the organization is committed to work in the long run, following a ‘Theory of Change’ to achieve the impact vision. The underlying causes and perceptible choices mentioned above were thus also considered in relation to CARE’s long range impact group visions, and the extent to which they are likely to contribute to effecting sustainable changes in their lives.

Furthermore, while the SDU has been leading the way in poverty context analysis, as well as understanding the social conditions of extremely poor women and households in the North- the EDU has been providing leadership to conducting market research and understanding and streamlining a set of economic development interventions that bear high potential to assist the impact groups graduate out of poverty, reduce marginalization and cope with vulnerabilities. Engagement with the SHOUHARDO project, which had a strong agricultural component, meant extensive subsector research, which revealed unlocked potentialities within a number of agricultural value chains. Market research also revealed scores of embedded constraints impeding upon income-generating-and-expanding participation of extreme poor women in these value chains, as it also gradually revealed a multitude of opportunities to incorporate impact groups in to the formal economy that encompasses all the different stages relevant to these value chains. 

CARE Bangladesh has been able to test and implement a number market and value chain development, and economic empowerment activities in the agricultural sector, in projects like SHOUHARDO and the like. Facilitation experience has also led CARE to understand how some value chains are not suited to long term equitable engagement of extreme poor women, while others bear more promise for change. It should be mentioned here that research and analyses, as well as market facilitation have almost always been conducted primarily through community consultations, which has closely accounted for the ideas, perspectives, and needs of CARE Bangladesh’s long range impact group visions. 
This initial list was then segregated, during the planning phase, in terms of their relevance to the impact groups identified for the WAA project, and is depicted below accordingly: Segregation was mostly done based on CARE Bangladesh’s collective and cumulative experience that informed judgment on the extent of involvement as of now, or potential involvement of impact group women in these value chains.

Table 1: Primary Value Chain List

	Sl no
	Value Chains
	Impact group 2 (smallholding women farmer)
	Impact group 1 (women day laborer)
	Impact group 3 (agri-business women)

	
	
	CHD
	Collective farming
	Lean season IGA
	Agri-business

	1
	Homestead gardening (vegetables and fruits)
	
	
	
	

	2
	Chilli
	
	
	
	

	3
	Onion
	
	
	
	

	4
	Turmeric 
	
	
	
	

	5
	Field vegetables (bitter gourd, cauliflower, cabbage, pointed gourd etc)
	
	
	
	

	6
	Poultry
	
	
	
	

	7
	Maize
	
	
	
	

	8
	Wheat
	
	
	
	

	9
	Dairy
	
	
	
	

	10
	Potato
	
	
	
	

	11
	Groundnuts
	
	
	
	

	12
	Medicinal plants
	
	
	
	


Numerous research surveys, interviews, secondary information mining, as well as key stakeholders and informants (in the field of agriculture) led to the streamlining of the above list of value chains to put under probe within the WAA planning phase. It should also be mentioned here that staffs from the SDU, EDU, GED, SHOUHARDO and a few other projects like SDVC (Strengthening the Dairy Value Chain in Bangladesh) and units came together during the planning phase field visits to partake in the process. In particular, the work of the Intern recruited during the planning phase added particular value, in preparing the list above. The internship report titled, “Internship Report on WAA Planning Phase Analyses” (Nurjahan Begum, October 2009-June 2010)”, narrates some of this thinking and the work that contributed towards achieving this end. 
Some key secondary documents among others that were consulted in finalizing the abovementioned list of 12 value chains are mentioned below. It may be mentioned here that some of these documents also include market and social research reports prepared during field facilitation- as part of projects through which information had been mostly been informed: 
CARE Bangladesh Strategic Impact Inquiry: EKATA, Brigitta Bode, April 2010

SHOUHARDO Mid-Term Review, TANGO International Inc., August 3, 2007

SHOUHARDO Final Evaluation, TANGO International Inc., December 2009 

EDU SHOUHARDO Collaboration Quarterly Monitoring Reports, 2006-2009

Proposal on EDU SHOUHARDO Collaboration, CARE Bangladesh Economic Development Unit, October 2008-December 2009
Pro-Poor Economic Development for Women in Bangladesh: The Role of CARE in Sustainable, Market-Led, Private Sector Solutions, Linda M Jones, Senior Consultant MEDA, December 10, 2004
How Farmers Learn, CARE Bangladesh Social Development Unit, 2004

Learning and Changing: A Supplementary Studies, Piloted Action Research, and Capacity Building for CARE’s Rural Livelihood Program and Partner Organizations, CARE Bangladesh Social Development Unit, 2003.
Role of Women in Agriculture and Related Rural Livelihoods, Edward Mallorie, July 2003 

Step 2: The Consolidated Value Chain List
Once a comprehensive list of 12 value chains were identified for probable engagement in the WAA project, the planning phase conducted a scrutiny of these chains in terms of certain criteria that were to consider the priority objectives of the WAA- as depicted in the schematic above. This scrutiny, or test, for the sake of nomenclature, can be called the Spider Test. The spider test was to filter out a set of 5 value chains at most, which the country office could work with during implementation of the SAMMOW project. The following is a description of the logical sequence of steps that were undertaken to achieve this end.

Criteria Selection and Definition

The filtration process began with the selection and definition of a number of criteria that were considered to be attuned with the overall objective of the WAA. This was the work of key staff coming together during the planning phase during the Dhaka Workshop in March 2010. Representatives from projects with major agricultural components, such as SHOUHARDO and SETU, from relevant units such as the EDU, SDU and GED, from senior management, and from CARE USA came together in this workshop. Among other things an important agenda was listening to deliberations on the value chain filtration process, followed by contributions to iron out a set of defining criteria, against which the value chains were evaluated to produce a narrowed down list of chains that provided the best fit with the WAA priorities. It is critical to note here that among the criteria are the key domains of empowerment in CARE’s empowerment framework (Agency, Structure and Relations), which collectively contribute to identifying whether or not any particular value chain has the potential to foster women’s empowerment- as is required by the long term vision of WAA and eventually SAMMOW. These criteria include the most important gender issues, in relation to agricultural value chains, such as- Women's access to and control over income and material assets; Decision-making processes; Mobility and women's participation in the public sphere, including access to services and markets; Marriage and dowry; Gender-based violence; Women's access to justice and how practices around justice are shaped by local context, and Women's political participation. These issues have been drawn from CARE’s Women’s Empowerment Framework adapted to agriculture
 and CARE’s Strategic Impact Inquiry on women’s empowerment that CARE Bangladesh participated in.  
Provided below is a description of these criteria to that depicts the thinking behind the eventual selection of 5 value chains.

1. Agency is about a woman's belief in her ability and actual ability to effect change in the world, in this case, change as defined in the model in relation to pursuit of basic needs and rights. Agency reflects the aspirations, resources, actions and achievements of women themselves. Every woman has agency, and analyzes, decides, and acts without CARE being involved. Sometimes she does so in ways that challenge gendered power inequities; sometimes, in ways that reinforce them. Empowerment entails a journey through which she increasingly uses her agency to expand options and challenge inequities. As it applies to women in agricultural value chains, Agency translates into:

1. Is the value chain already enhancing the Positive image of women as farmers, workers and entrepreneurs? Does the value chain have the capacity / potential to do so? To what extent can this potential be harnessed by working with this value chain?

2. Will participation in the value chain provide opportunities to build the self confidence of our impact groups to claim their rights more broadly? It is about building self confidence and awareness.

3. Is the value chain contributing already to enhancing access to and use of information and skills for women to improve productivity and income? Is it increasing their productivity and income? What potential does it have in this regard? Can the potential be positively exploited in favor of women?
4. Does this value chain allow equitable division of labor/time for women? Is it already? Can it- to what extent?
5. Does the value chain contribute to increased involvement of women in decision making at HH level? What potential does it have to make support this? To what degree can this potential be realized in a five year time-frame- or just beyond?

6. The extent to which participation in this value chain enables greater equity in control over productive assets (the key here is productive assets – as productivity increases, will impact groups retain control?)

7. Does work to strengthen this value chain and impact group participation in it enhance food security in this community (availability and access to food, as well as utilization).
2. Relations has to do with networks and relationships with others through which agency may operate. Relations are the vehicle through which women negotiate their needs and rights. Empowerment, in part, relies on individual women building relationships, joint efforts, coalitions, and mutual support, in order to claim and expand agency, alter inequitable structures, and so realize rights and livelihood security. As it applies to women in agricultural value chains, Relations translates into:
1. Is the value chain contributing to increasing the ability of women to organize, freedom to join coalitions to hold duty bearers accountable to fulfillment of rights, to lead and influence? Can it potentially do so? To what extent is this possible during or just beyond project life time? 
2. Is the value chain contributing to enhancing the freedom to form coalitions and jointly claim rights and hold duty bearers accountable? Does it bear potential to contribute to the same? 

3. Can work in this value chain potentially transform men involved into change agents to garner equitable engagement of women in agriculture? Can it potentially influence men’s attitude toward the impact group’s (women’s) leadership role in agriculture? 

4. Is the involvement of women in this value chain, changing institutional, social and individual attitude, behaviors toward women? Can it do so? To what extent can this be realized / ensured by working with this value chain?
3. Structure has to do with socially constructed (cultural, social and political) institutions, norms, values, attitudes and beliefs which affect women's agency. Structures are the accepted rules, norms and institutions that condition women's choices and chances. Structures can be both tangible and intangible; behaviors and ideologies. Examples include kinship, economic markets, religion, caste and other social hierarchies, educational systems, political culture, forms of organization, and many, more. As it applies to women in agricultural value chains, Structure translates into:
1. Is there existence of gender equitable land/property and other natural resource laws in relation to work in this value chain? To what extent can these laws / resources be channeled in favor of impact group women during the project’s life time and just beyond? It is difficult to tell that work in a particular value chain can indeed ensure the enforcement of such laws (such as inheritance laws) during the project’s lifetime. While if there are laws that can potentially bring greater changes in the lives of our impact groups, some value chains may receive slightly more preference- but besides that it is a matter of providing a flat median score for most value chains. 
2. About whether work in a particular value chain can potentially influence existing legal support structures to act in favor of impact group women claimants. Can this work address some of the structural constraints affecting the value chain to contribute to more equitable structures, and resources channeled beyond the chain and in a sustainable way?

3. Is the involvement of women in a particular value chain, as it stands, creating equitable access to market structure and investment for value creation? If not, can it potentially? To what extent can this be realized through developing the particular value chain?

4. About whether work on a value chain can potentially increase the priority to women’s issues by local authorities – this could be in their planning, budgeting, being less discriminatory, offering more opportunities for women, seeking the opinions of women, etc. 
5. Is the involvement of women in a particular value chain, as it stands, increasing the attention to gender equity by institutional systems? If not, can it potentially? To what extent can this be realized through developing the particular value chain? 

4. Commercial Viability

Commercial viability translates into the overriding understanding whether work in a value chain holds the potential to provide impact group with financial viability (returns on investment, payback period, etc) in their economic endeavors. This includes all considerations beginning from input supplies, access to finance, access to information and technology and training, access to business and product development services, access to profitable markets, competitive threats, presence of dynamic lead firms (especially private sector), seasonality, etc. It also includes the possibility of sustainable and dignified employment when value chains are considered from the perspective of day laborers. Some key questions that need to be considered while evaluating value chains using this criterion are:

How are these subsectors likely to best support the financial interests of impact group women? How are their incomes gong to be affected, and with how much consistency? What are the possibilities of financial growth, solvency and graduation out of poverty?

To what extent are inputs available for these products? To what extent are these accessible to the very poor women? What sort of capital investments, including start-up is necessary? Is land available? Can impact group women viably initiate production processes?

How does the value chain relate to the market? Is the product(s) in demand? Is production going to enter an already saturated market, or will it likely enter a market where it can sell, grow and sell more- for years to come. Will these products, once sold, find their way to end markets? With how much consistency can this be made possible? Will production suffer due to abrupt reduction in demand? What marketing opportunities are there for these products, such that extreme poor women can sustainably earn income and employment opportunities once they are tagged within the value chain?

What sort of institutional arrangements are in place, or can be made to come about, or can be exploited, such that extreme poor women and small holding female farmers can profitably engage in production and employment? What sort of business and production support services can be brought to their doors, and with how much consistency?

Can these products be produced round the year? Or will they provide income only in specific periods of time, and is likely to limit the income earning potential of impact group women to that time only?

5. Scale and Scalability

While the empowerment criteria, as well as the commercial viability criteria can directly contribute to alleviating poverty and empowering women targeted under SAMMOW, it is important for a value chain to be able to spread this impact across a wholesome number of the impact group in the long run- both within and beyond targeted geographies. This is to say, firstly, a value chain would be evaluated considering whether or not it has a large number of women already involved with the chain (informally or formally), or can potentially be involved in some capacity (depends on program strategies and interventions for strengthening value chains). Second, it will evaluate the potential of a value chain and subsequent work in it, to be replicated and therefore taken to scale, reaching an even larger number of impact group women. This criterion therefore has two parts: (a) number of impact group women who can potentially benefit from work in SAMMOW areas in five years; and (b) number of beneficiaries similar to impact group women who can benefit through replication and scale-up in years to come. 
6. Suitability to Geography

It is critical to understand how certain value chains operate in targeted geographies, and whether or not work in this value chain is at all suited to the areas SAMMOW intends to cover. If certain value chains are not suited to targeted geographical conditions, it is very likely that work in these value chains will not sustain over the long run, even if it is possible to initiate facilitation- and therefore no long term benefits for impact group women would be possible. By geographical conditions CARE means: (a) whether engagement in the value chain has been historically practiced, and to what extent and; (b) whether it is socio-culturally accepted and is not in contention with local social norms and values; (c) whether the areas in which facilitation will be done is rich in agricultural resources and history; (d) whether the soil and climatic conditions are suited to sustainable agricultural production relevant to the value chains; and the like.

7. Climate Change
Climate change as we know is a matter of profound influence, in so far as sustenance of lives and livelihoods of poor and extreme poor are concerned- especially in the rural areas, which house people and communities who are much more vulnerable to natural disasters such as floods. Therefore, the spider test has considered the extent to which a value chain, or work in that value chain can potentially help impact group women adapt to climatic variability and vulnerabilities. It has also examined whether a value chain is climate sensitive, and whether work in a value chain is likely to cause any environmental damage; a value chain that is DO NO HARM has been prioritized. Additionally seasonality and crop duration was also taken into consideration, under the logic that any particular value chain, if only operational for a season or a specific short time of the year is less likely to expose impact group women to threats from climate change as a community can quickly move away from a short-cycle crop (generally less than 180 days from planting to harvest) that does not continue to be appropriate as local climatic conditions change- the converse can also hold true, in that any value chain, if it is likely to better help impact group adapt to climatic variability was given preference if it was found to be operational throughout the year- a longer period of support.

8. CO Experience / Competence

Finally, a key consideration in evaluating value chains is the extent to which CARE Bangladesh has had experience in any form of value chain development or any other forms of livelihoods development work in relation to a particular value chain. If the country office is experienced in developing certain value chains, such as homegrown vegetables, it is comparatively better advantaged to effect lasting impacts in that particular value chain. On the contrary CARE Bangladesh may not have had ample experience in certain value chains, in which case the value chain is likely to receive lower priority in the evaluation process- however CARE can potentially build expertise working in these new value chains. This brings us to the competency aspect, which basically implies whether or not CARE Bangladesh has developed certain competencies (such as know-how on new modes of facilitation, or new partnerships in favor of long term facilitation), which can enable CARE to develop these value chains sustainably. Finally, it is also likely more beneficial for the country office, as it is for SAMMOW impact groups to work with value chains, which can be integrated with some of the livelihoods development work that is going on in CARE. That is to say, the evaluation has considered whether or not work in a value chain can likely build synergies with similar work in existing projects at CARE, or with new projects that have or are coming in shortly. Synergies are likely to create an environment of sharing mutual learning and expertise, which can be cross-leveraged to serve long term purposes.

Logic of Spider Test and Threshold Scores

At this stage it will be useful to explain the logic behind the overall evaluation. A key part of the logic is to assign relative weights to the criteria. It is obvious here that certain criterion is more important than others- especially when it comes to addressing the overall objective of the WAA. This is especially true of things like Agency, Relations, Structure and Commercial Viability, because collectively they present a much greater opportunity to help impact group women empower themselves and eventually graduate out of poverty. Whereas certain criterion such as climate change, though important, is likely to comparatively weigh less. Therefore, the notion of providing Threshold scores to each criterion was conceived- to evaluate each value chain taking into account the relative significance of each criterion which was used to evaluate them.

Threshold scores are basically a minimum acceptable score, on a scale of 1 through to 10, which would denote the relative significance of each of the eight criteria described above. For example, because agency, relations, structure and commercial viability are considered highly important and relevant to the WAA vision, these criteria received higher threshold scores. 

7 for Agency, Relations and Commercial Viability, and 6 for Structure because some of the agency and relations work will likely lead to the enactment of a better structure for impact group women. Similar minimum acceptable scores were provided for all the other criteria. Scale & Scalability, suitability to geography, and country office experience were provided scores of 5 as they were considered equally important, but secondary to the ones mentioned above. Finally, climate change received a lower score of 4, because it is relatively lower in importance for reasons cited above, in so far as value chains meeting the objectives of WAA is concerned.

What the threshold scores also mean is that any particular value chain will reduce in priority if it tends to receive an evaluation score below these threshold levels- while value chains that receive scores higher than threshold levels will gain in priority. Final evaluation is a matter of: (a) overall ranking by totaling scores, and to complement this, (b) a visual evaluation of the value chains represented through spider diagrams, which will be explained in the following section. Final selection of a value chain is therefore a comparison: (a) with the threshold score to evaluate how it scores against the some of the most important criteria; and (b) with other value chains to determine how it has performed relatively against threshold scores obtained by those.

Determining the threshold scores was another challenging issue, and again it was done in consultation with communities
, key informants from various units and departments of the country office, and the value chain consultant during the planning phase workshops and field visits in March and early April. Together, a consensus was reached after considerable debate, deliberation and discussion, and the following table depicts the final threshold scores for each of the criteria. While the allocation of scores in this manner will inherently be subjective, the fact that this was consensus-based, bringing various perspectives and experiences to bear helped to ensure that a more robust and thoughtful process was followed. Close attention was also paid to the relative scores of each criterion to ensure that the key aspects of this project and its core objectives were weighted more heavily.  

Table 2: Threshold Scores

	Serial No.
	Key Criteria
	Threshold Scores

	1
	Agency
	7

	2
	Relations
	7

	3
	Structure
	6

	4
	Scale
	5

	5
	Suitability to geography
	5

	6
	Climate change
	4

	7
	Commercial viability
	7

	8
	CO experience / competence
	5


Value Chain Scoring Process
This was perhaps the most challenging part of the entire process- begins with detailing out the sub-criteria for each of the criteria mentioned above. According to the scoring process, each value chain was given a score, on a scale of 1 through to 10, for each sub-criterion under each of the main criterion. The sub-criterion were then totaled and averaged to find the score of each main criterion. The scores of each main criterion were then in turn totaled to find out the relative ranks of the 12 value chains. Additionally, excel radar charts were used to visually represent and compare the scores for each of the main criterion, for each of the 12 value chains. All this is depicted in the section that follows. For the sake of simplicity, scoring rationale has been explained for two value chains - this rationale and the thinking that went behind it, is representative of the thinking used for other value chains as well.

Finally, it is important to note that evaluation was done using the value chain consultants hired for the planning phase value chain analyses. It was believed that due to their long years of experience analyzing value chains, the wealth of information available at their disposal, and the recent field experiences they received while conducting planning phase analysis, positioned them best to provide most accurate and most representative scores to the 12 value chains. However, the scoring process was not conducted by consultants alone, as it was important to refer to CARE Bangladesh’s staff and programming expertise, as well as impact and target groups within the targeted geography. As such, a week-long field level consultation was arranged between late March and early April 2010, in which consultants, accompanied by CARE Bangladesh’s Dhaka staff visited the Rangpur Regional Office. During this visit, two days of meetings were arranged between consultants and key staff- such as those from SDU, EDU, SHOUHARDO, Intern, Social and Economic Transformation of Ultra-Poor (SETU), etc. These meetings were facilitated by members of the core design team, along with the international consultant responsible for developing the SAMMOW proposal. The first day of these meetings entailed discussions on SAMMOW’s overall vision, including focus on Outcome 1, which is to deal with increasing incomes. It was followed by a presentation, explaining the value chain approach, and how the initial list of value chains (mentioned earlier) were conceived, and what the criteria used for evaluation were, as well as the methodology used for final evaluation and the rationale behind selection of a consolidated list of value chains. The second day constituted a participatory exercise aimed at receiving scores for the initial list of 12 value chains (more on the scores follow in sections below). Next, the consultants, the intern, and some staff from EDU and SDU visited targeted communities in Rangpur, Nilphamari and Kurigram to evaluate value chains against each of the criteria described earlier. Finally, the consultant was responsible to consolidated all scores obtained, and the final product was a ranking and visual comparison that made possible the consolidation of 5 value chains the SAMMOW project will seek to engage with.

Value Chain Ranking

The table overleaf delineates the scoring and ranking results, as obtained from the scoping study (Scoping Study for Selection of Value Chains, EDGE Consulting Ltd, April 2010) conducted by value chain consultants, and field office and community consultations. The scores have been totaled and ranks have been provided, with the highest ranks from 1 to 5 marked in red. The threshold s cores have again been provided to ease comparability.

It is also accompanied by another table that portrays the scores obtained by each of main criterion, after they were evaluated against each of the sub-criterion that makes up the main criterion itself. For example, under Agency there are issues of self confidence, skills, rights, control, decision making ability, etc (explained earlier). 

All of the 12 value chains were evaluated individually against these sub issues to come up with a truer picture of the extent to which a value chain is likely to build Agency within an impact group woman’s life in the intermediate and long terms. This process was also followed for the other criteria, the subcategories of which have all been explained above.

Table 3: Value Chain Ranking based on Key Criteria

	Sl no
	KEY CRITERIA

	Threshold
	Homestead gardening
	Chilli
	Onion
	
	Turmeric
	Field vegetables
	Poultry
	Maize
	Wheat
	Dairy
	potato
	Groundnut
	Medicinal plants

	1
	Agency
	7
	7.6
	7.0
	7.0
	
	6.4
	6.4
	5.9
	7
	4.9
	6.4
	6.1
	7
	6.6

	2
	Relations
	7
	7.3
	7.3
	7.0
	
	6.0
	6.5
	6.3
	7
	5
	7
	6.3
	7
	6.5

	3
	Structure
	6
	6
	6
	6
	
	6
	6
	5.6
	6
	5
	6
	6
	6
	5.6

	4
	Scale
	5
	8
	8
	7
	
	6
	6
	7
	7
	5
	7
	6.5
	7
	6

	5
	Suitability to geography
	5
	7.5
	7.3
	5.8
	
	5.5
	7
	6.5
	7.8
	5
	6.5
	7
	7
	5.8

	6
	Climate change
	4
	7.5
	6.8
	6.3
	
	6.0
	6.3
	6
	7
	7.8
	6.3
	6.3
	7
	7

	7
	Commercial viability
	7
	7.5
	8.3
	7.8
	
	6.8
	7
	6.5
	7.8
	7
	6.8
	6.5
	7
	7.3

	8
	CO experience / competence
	5
	8.7
	7
	6.7
	6.3
	7
	7
	7
	5.5
	7.0
	3.3
	6
	5

	
	TOTAL
	46
	60.0
	57.5
	53.4
	48.8
	52.2
	50.7
	56.5
	44.1
	52.9
	48.0
	54.0
	49.7

	
	RANK
	
	1
	2
	5
	10
	7
	8
	3
	12
	6
	11
	4
	9


According to the evaluation above, the following list of 5 Value Chains can potentially contribute most to the WAA priority objectives and the intermediate and long terms visions of SAMMOW:
1. Homestead vegetables and fruits

2. Chili

3. Maize

4. Groundnuts

5. Onions

It is important to note here that the list encompasses value chains that are believed will be benefit for some of all of the three impact groups targeted under SAMMOW. CARE Bangladesh has selected five value chains such that they open up a greater number and quality of opportunities to facilitate empowerment for all of the chosen impact groups. Closely following these value chains is the Dairy Value chain, in which CARE Bangladesh is already working within the BMGF funded Strengthening the Dairy Value Chain Project (SDVC). SAMMOW will explore building ties with this project within similar working areas, and therefore consider the dairy value chain to the extent that is necessary. Medicinal plants will also be explored- although there are marketing constraints involved, which might inhibit fruitful engagement.

Table 4: Sub-Criteria Ranking with respect to each Value Chain

	Criteria 
	Sub-dimensions
	homestead gardening
	Chilli
	Onion
	Turmeric
	Field vegetables
	Poultry
	Maize
	Wheat
	Dairy
	Potato
	Groundnut
	Medicinal Plants

	Agency
	Positive image of women as farmers, workers or entrepreneurs
	9
	8
	8
	8
	7
	7
	8
	5
	7
	8
	7
	6

	
	Practical knowledge of law and self confidence to claim rights
	6
	5
	5
	5
	5
	5
	6
	5
	5
	6
	6
	5

	
	Access to and use of information and skills to improve productivity and income
	7
	7
	7
	7
	6
	5
	7
	5
	6
	6
	7
	5

	
	Equitable division of labor/time
	7
	7
	7
	7
	7
	5
	7
	5
	6
	5
	7
	8

	
	Increased involvement in decision making at HH level 
	8
	8
	8
	6
	7
	6
	7
	4
	7
	6
	8
	8

	
	Equitable control over productive assets and use of income
	8
	7
	7
	6
	6
	6
	7
	4
	7
	6
	7
	8

	
	Increased food and nutrition security
	8
	7
	7
	6
	7
	7
	7
	6
	7
	6
	7
	6

	Average
	 
	7.6
	7.0
	7.0
	6.4
	6.4
	5.9
	7.0
	4.9
	6.4
	6.1
	7.0
	6.6

	Relations
	Ability to organize, lead and influence 
	8
	7
	7
	6
	6
	6
	7
	5
	7
	6
	7
	7

	
	Freedom to form coalitions and jointly claim rights and hold duty bearers accountable
	6
	7
	6
	6
	6
	6
	7
	5
	6
	6
	7
	7

	
	Ability to engage male groups as change and support agents
	8
	7
	7
	5
	7
	7
	7
	5
	8
	7
	7
	7

	
	Change in institutional and individual attitude, behaviors toward women
	7
	8
	8
	7
	7
	6
	7
	5
	7
	6
	7
	5

	Average 
	 
	7.3
	7.3
	7.0
	6.0
	6.5
	6.3
	7.0
	5.0
	7.0
	6.3
	7.0
	6.5

	Structure

 

 

 

 
	Existence of gender equitable land/property and other natural resource laws. 
	6
	6
	6
	6
	6
	6
	6
	5
	6
	6
	6
	6

	
	Existence of legal support structures for female claimants
	6
	6
	6
	6
	6
	6
	6
	5
	6
	6
	6
	6

	
	Equitable access to market structure and investment for value creation
	6
	6
	6
	6
	6
	5
	6
	5
	6
	6
	6
	5

	
	Increased State/local authorities budget allocation to women issues in agriculture
	6
	6
	6
	5
	6
	6
	6
	5
	6
	6
	6
	5

	
	Attention to gender equity by institutional system  
	6
	6
	6
	6
	6
	5
	6
	5
	6
	6
	6
	6

	Average 
	 
	6
	6
	6
	5.8
	6
	5.6
	6
	5
	6
	6
	6
	5.6

	Scale and Scalability
	Number of impact group women who can potentially benefit
	8
	8
	7
	6
	6
	7
	7
	5
	7
	6
	7
	7

	
	Already involved and can be scaled up
	8
	8
	7
	6
	6
	7
	7
	5
	7
	7
	7
	5

	Average 
	 
	8
	8
	7
	6
	6
	7
	7
	5
	7
	6.5
	7
	6

	Suitability to geography
	How long has the VC been in operation?
	8
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	5

	
	Is it suitable to targeted area?
	8
	8
	6
	6
	7
	7
	8
	8
	7
	7
	7
	6

	
	Geophysical attributes
	7
	7
	5
	4
	7
	6
	8
	8
	7
	7
	7
	6

	
	Climatic conditions
	7
	7
	5
	5
	7
	6
	8
	8
	5
	7
	7
	6

	Average 
	 
	7.5
	7.3
	5.8
	5.5
	7.0
	6.5
	7.8
	7.8
	6.5
	7.0
	7.0
	5.8

	Climate change
	Is it DO NO HARM?
	8
	7
	6
	5
	7
	7
	7
	7
	6
	7
	7
	7

	
	Degree of sensitivity
	7
	7
	6
	7
	6
	5
	7
	7
	6
	6
	7
	7

	
	Adaptability potential 
	7
	6
	6
	7
	6
	5
	7
	7
	6
	6
	7
	7

	
	Seasonality
	8
	7
	7
	5
	6
	7
	7
	7
	7
	6
	7
	7

	Average 
	 
	7.5
	6.8
	6.3
	6.0
	6.3
	6.0
	7.0
	7.0
	6.3
	6.3
	7.0
	7.0

	Commercial viability
	Higher RoI
	8
	8
	7
	6
	7
	7
	7
	6
	6
	6
	7
	7

	
	Unmet market demand and growth potential
	8
	9
	9
	6
	7
	7
	8
	7
	7
	7
	7
	8

	
	Presence of dynamic lead firms already engaged in or amiable to linkages with producers
	7
	8
	7
	8
	7
	6
	8
	5
	7
	6
	7
	7

	
	Lack of competitive threats from other areas and also from imports
	7
	8
	8
	7
	7
	6
	8
	4
	7
	7
	7
	7

	Average 
	 
	7.5
	8.3
	7.8
	6.8
	7.0
	6.5
	7.8
	5.5
	6.8
	6.5
	7.0
	7.3

	CO experience / competence
	What past experience do we have?
	8
	6
	6
	6
	7
	7
	6
	4
	7
	3
	5
	2

	
	In alignment with our competencies?
	9
	7
	7
	7
	7
	8
	8
	5
	7
	5
	7
	7

	
	Moulds in with older / existing projects?/Degree of learning that can be leveraged
	9
	8
	7
	6
	7
	6
	7
	3
	7
	2
	6
	6

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Average 
	 
	8.7
	7.0
	6.7
	6.3
	7.0
	7.0
	7.0
	4.0
	7.0
	3.3
	6.0
	5.0


Spider Diagram Representation

The following is a visual comparison of the value chains, against the threshold criteria, and against one another- based on the results from the scoring tables above. This is complementary to the ranking process. Three of the first five selected value chains are shown below, together with twp of lowest scoring value chains to provide the reader with a visual understanding of why the top ones chosen, while the bottom ones were discarded. The key here is to determine visually, the extent to which the boundaries of a value chain fall outside the threshold octagon- if this is so; the value chains are logically likely to be preferred for selection. If the converse happens for a value chain, it will likely be rejected.

Three Selected Value Chains (Boundaries for most outside Red Octagon)
Figure 1: Homestead Vegetables and Fruits (Ranked One)
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Figure 2: Chili (Ranked Two)
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Figure 3: Maize (Ranked Three)
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Two Rejected Value Chains (Boundaries fall mostly inside Red Octagon)
Figure 4: Wheat (Ranked Twelve)
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Figure 5: Potato (Ranked Eleven)
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Figure 6: Turmeric (Ranked Ten)
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Explanation of Scoring Rationale

For the sake of simplicity, the kind of thinking that the consultants used to evaluate value chains, and the kind of thinking that CARE used to cross-validate is explained below for two value chains- Homestead vegetables and fruits, which ranked ONE, and Wheat, which ranked TWELVE.
Table 5: Scoring Rationale of HOMESTEAD FRUITS AND VEGETABLE using Key Criteria
	Criteria 
	Sub-dimensions
	Description and scoring rationale 

	Agency
	Positive image of women as farmers, workers or entrepreneurs
	Women in rural Bangladesh play major roles in household related activities. It not only includes looking after children, cooking food for family, looking after households assets but also generating income through productive activities such as poultry rearing, looking after livestock animals, homestead gardening etc. With increased demand of vegetables and fruits and continuous pressure for searching livelihood means, rural households have started utilizing their limited space within to grow appropriate vegetables such as gourds (sweet, bottle, snake, white etc), pumpkin, cucumber, radish etc and fruits such as papaya, mango, banana, kulboroi, kamranga, coconut, guava etc. More importantly, these homestead based gardening are mostly managed by women members of the family. 

	
	Practical knowledge of law and self confidence to claim rights
	CARE Bangladesh has for long been promoting homestead gardening, and in addition women in these areas are very familiar with the concept, relevant practices and market actors. This is likely to help ease the process of confidence building in women while engaging them in this chain, and in inculcating knowledge on related laws and rights and entitlements. Growing confidence is likely to empower them as well in that they will find it easier to attempt to claim these rights and entitlements.

	
	Access to and use of information and skills to improve productivity and income
	Men remain busy in fields; women look after the homestead cultivation. Men advise women on vegetables selection according to market demand. If needed, they buy seeds from market and help women to plant them. Most of their skills come from their men and neighbors. In addition, NGOs promoting homestead gardening mostly target women and build their knowledge base. However, women access from government or private sector is limited due to the constraint as to reaching them up to household door. 

	
	Equitable division of labor/time
	Unlike men, women stay most of their time in homestead and hence pay more time to homestead gardening. However, it is common phenomenon and due to paying more attention, women have more control over them (reflection of another sub-dimension). Nonetheless, these sorts of agriculture work bring men and women together where women mostly look after the production and management and men look after input purchase and marketing aspects.

	
	Increased involvement in decision making at HH level 
	Traditionally, homestead gardening has been within the realm of control of women. Men are not generally involved in this area of household economic activity, and therefore there is higher potential for them to acquire control over the decision making process relevant to homestead gardening.

	
	Equitable control over productive assets and use of income
	The majority of homestead production activities, including deciding what type of garden practice to deploy at the homestead, are managed by women.  This suggests that women are the likely decision-makers regarding the use of the income earned by selling garden produce.

	
	Increased food and nutrition security
	Homestead gardening provides the opportunity to grow vegetables and fruits and thereby ensure foods round the year unlike field crops which are susceptible to natural calamities and crop loss. However, embedding proper homestead farm planning and know-how on dietary requirement can supplement the food intake in addition to selling the surplus in the market. Besides, periodic income can also contribute to purchase other foods including staple which ensures the food as well.

	Relations
	Ability to organize, lead and influence 
	As women play major roles in households activities including gardening, their ability to manage entire production system is much stronger that their roles in field crops. In many cases, they decide which vegetables or fruit trees are to plant, when to sell and where to sell. They can influence their men to decide on plant selection as well. Due to the current market system, small intermediaries (locally called faria) move from door to door to make bulk and women can sell their small quantity harvest to them.

	
	Freedom to form coalitions and jointly claim rights and hold duty bearers accountable
	Homestead garden practicing women are in a better position to form coalitions together as it is done to some extent in almost every household and women help each other by supplying/exchanging/selling seeds. They mingle and discuss various social issues and also gardening issues. MFIs’ interventions have also brought women together in small groups and which in turn, help them move and take decisions collectively. As a result, homestead based gardener women are in a position from where they can form coalitions and jointly claim rights and hold duty bearers accountable.



	
	Ability to engage male groups as change and support agents
	This value chain has improved the image of women as income earner for the family and thereby earned improved respect from their men. In many occasions, men and women work together in homestead gardening and women take help from their men in planning and execution, which in turn has enabled women to engage men as their supporting agent. However, vegetables and fruits have evolved significantly in last few decades with introduction of improved varieties and higher productivity of which men have higher access to get the information due to current institutional system. Women get such information through their men and thereby apply the knowledge in production.

	
	Change in institutional and individual attitude, behaviors toward women
	Although government, NGOs and Civil society have been working hard to bring change in institutional and individual attitude, behaviors towards women, still a long way to go. Social and cultural barriers still tend to confine women within the boundary of households. However, changes in social dimensions do not come at once. From this point of view, women engaged in homestead based production comply with the social and cultural norm and at the same time, remain active in productive functions. People have already acknowledged this image of women which holds the potential to act as a catalytic factor to bring in change in overall institutional and individual attitude towards women and position women in a much equitable place along with men in all social dimensions.

	Structure

 

 

 

 
	Existence of gender equitable land/property and other natural resource laws. 
	The current land/property and other natural resource laws of Peoples’ Republic of Bangladesh have some disparity regarding men and women. However, recent declaration by the current prime minister as to introducing new policy to remove the difference is the latest change. However, in reality, women, particularly in rural section, are deprived even from availing the benefits of current law regarding land/property. But, whatsoever, local norms and culture, sometimes, seems stronger than state law. In rural Bangladesh, though women hardly receive any cultivable land as inheritance, but as mother or widow they stay in their homesteads and thus continue to maintain homestead gardening.

	
	Existence of legal support structures for female claimants
	Legal support structure is prevailing although its implementation is in question. This is due to the poor capacity and know-how of women to access and claim rights to the legal structural system.

	
	Equitable access to market structure and investment for value creation
	Marketing has traditionally been the domain of men. However some changes are taking place and women are increasingly now selling to market intermediaries and some women (especially from women headed households) do visit markets themselves as well. Specially in this value chain, which is the business mostly of women, it has been found that women tend to attend to marketing issues. Nevertheless problems of access still exist, and they are often vulnerable to exploitation by middlemen. However, through development of collectors, like from impact group 3, this problem could be mitigated to some extent.

	
	Increased State/local authorities budget allocation to women issues in agriculture
	Government has special attention to encourage homestead based production. Allocation for agricultural development has also been increasing.
 Many development projects are also trying to tap homestead based production potential.

	
	Attention to gender equity by institutional system  
	Relevant institutional system such as government, private sector etc has recognized the importance of homestead based production and thereby creating passage to reach the women to help and make them more productive. 

	Scale
	Number of impact group women who can potentially benefit
	Around 75% of the households have some sort of homestead gardening which can easily be scaled up or made more productive through proper support.

	
	Already involved and can be scaled up
	

	Suitability to geography
	How long has the VC been in operation?
	For decades, homestead gardening has been practiced in rural households though the degree and commercial orientation is comparatively a new phenomenon.

	
	Is it suitable to targeted area?
	The target area is very much suitable for vegetables production due to its geographical location (longer winter, soil condition). Few fruits such as papaya, banana, mango, guava, lemon, litchi etc are also very much suitable for homestead based production.

	
	Geophysical attributes
	sandy-loamy soil, high and high-medium land

	
	Climatic conditions
	Longer winter suitable for vegetables cultivation. The area is characterized with seasonal flash flood, heavy or less rainfall, fog etc.

	Climate change
	Is it DO NO HARM?
	Climate change effects such as uneven or undue rainfall, fog, flash flood have their consequences as plant damage etc.

	
	Degree of sensitivity
	However, degree of sensitivity is less since homestead gardening is done in mini scale and within a much control environment than field crops.

	
	Adaptability potential 
	Introduction of different seeds with higher tolerance have unfolded the adaptability potential for different homestead gardening vegetables.

	
	Seasonality
	Since home gardening is done in a small scale with multiple vegetables/fruit trees, seasonality factor affect less to the people. Proper planning can yield round the year harvest and thus income.

	Commercial viability
	Higher RoI
	Vegetables itself is higher profitable than many other crops such as rice, jute, potato. More importantly, these crops cannot be cultivated in homestead areas and in mini scale. Thus vegetables and fruits are the most appropriate items for best utilize the small areas in and around homestead not only from land use point of view but also generating frequent income round the year. Since it mostly involves family labor and within the very reach for regular monitoring, uses mostly retained seeds or seedlings or that of neighbors’, simple irrigation and cow manure as fertilizer, production cost is also very low. A study shows that the benefit-cost ratio for home gardening is around 4:1 for round the year production.


	
	Unmet market demand and growth potential
	Though vegetable production has increased considerably, the supply still lags the total domestic demand, especially in terms of nutritional viewpoint. Currently, the consumption of vegetable in Bangladesh is reckoned to be 50-70 g/head/day, as against the requirement of 200 g/head/day from nutritional point of view
. Cropped area or vegetable has increased on average 4.1% per annum in the same period (from 1995-96 to 2002-03).


	
	Presence of dynamic lead firms already engaged in or amiable to linkages with producers
	With increased awareness and consumption of vegetables and fruits, high end catering super markets have emerged. The value chain also encompasses numerous small and large traders at different level of market. Since the products are perishable, private sector actors play a critical role to market the merchandize.

	
	Lack of competitive threats from other areas and also from imports
	Although the demand exceeds the supply, import of vegetables is negligible. However, fruits that are not grown well in Bangladesh are imported from outside. But the ones that grow here such as mango, banana, litchi, jujube, lemon have also negligible imports.

	CO experience / competence
	What past experience do we have?
	In SHOUHARDO project along with others, CARE intensively worked in home gardening

	
	In alignment with our competencies?
	Sector knowledge coupled with experience and skilled workforce imparts strong competency to work in homestead gardening

	
	Moulds in with older / existing projects? And also degree of learning that can be leveraged
	Current projects and also lessons learnt can easily leverage to achieve success in this value chain.


Table 6: Scoring Rationale of WHEAT using Key Criteria
	Criteria 
	Sub-dimensions
	Description and scoring rationale 

	Agency
	Positive image of women as farmers, workers or entrepreneurs
	Other than making chapatti and even mostly for household consumption, women have little involvement in wheat production and post-harvesting activities. Wheat field requires and involves men due to the work nature which are perceived as the domain of men. In fact, it is similar to rice field scenario. Watery field, closers plants and physical strength requirement moves women away from land tilling, sowing, fertilizing, weeding, irrigation, pesticides application and harvesting. Years back, when mechanical grinding machines were scarce, women used to play major role in grinding wheat manually which are rare to observe these days.

	
	Practical knowledge of law and self confidence to claim rights
	Least involvement in wheat cultivation hardly provides any scope for women to get acquaintance with agriculture law. Hence, wheat is not a very suitable crop to select which might give self confidence to women. 

	
	Access to and use of information and skills to improve productivity and income
	Again, since their involvement is low, women are not very familiar with required skills and information and hence access is also low.

	
	Equitable division of labor/time
	Apart from very little post-harvest activities, women have little scope for work opportunity in wheat VC at current situation or in short-term.

	
	Increased involvement in decision making at HH level 
	The VC is dominated by men and women have almost nothing or very little to do with it. Hence, this VC is unlikely to improve women image, as contributor to family through agricultural work, so they can increasingly involve themselves in household decision making.

	
	Equitable control over productive assets and use of income
	Through wheat value chain women have little scope to earn and thereby no question of control over productive asset through this VC.

	
	Increased food and nutrition security
	Being the second most important cereal crop after rice, wheat provides food security. However, it does not ensure nutritional security as it can only provide carbohydrate as such.

	Relations
	Ability to organize, lead and influence 
	Women are not very much involved in it.

	
	Freedom to form coalitions and jointly claim rights and hold duty bearers accountable
	Women are not very much involved in it.

	
	Ability to engage male groups as change and support agents
	Least engagement leaves very little scope to engage males as their advocate.

	
	Change in institutional and individual attitude, behaviors toward women
	Since the VC work nature is such that it gives little scope for women to engage themselves and thereby to change institutional and individual behavior towards them. Since it needs social and cultural changes to involve women more in this VC, it will take years to bring in such changes which go much beyond a project life-time.

	Structure

 

 

 

 
	Existence of gender equitable land/property and other natural resource laws. 
	There is no such specific law that addresses wheat only. It is similar to that discussed in Home Gardening section.

	
	Existence of legal support structures for female claimants
	Similar to that discussed in Home Gardening

	
	Equitable access to market structure and investment for value creation
	Similar to that discussed in Home Gardening

	
	Increased State/local authorities budget allocation to women issues in agriculture
	Similar to that discussed in Home Gardening

	
	Attention to gender equity by institutional system  
	Similar to that discussed in Home Gardening

	Scale
	Number of impact group women who can potentially benefit
	At processing stage, for impact group 3, wheat based value added products such as pitha, cake, biscuits etc can engage women.

	
	Already involved and can be scaled up
	Women involvement in cultivation and post-harvest activities is low and at the same time, in near future, more wheat fields are supposed to turn into maize or other more profitable crops.

	Suitability to geography
	How long has the VC been in operation?
	For long, the VC is in operation in the region due to the agro-climatic suitability.

	
	Is it suitable to targeted area?
	North-west (project area) and south-west of Bangladesh are the two most suitable regions for growing wheat.

	
	Geophysical attributes
	Sandy-loamy soil

	
	Climatic conditions
	Suitable for wheat for wheat production

	Climate change
	Is it DO NO HARM?
	Little harm

	
	Degree of sensitivity
	Little 

	
	Adaptability potential 
	Good 

	
	Seasonality
	It is a rabi crop (November to April)

	Commercial viability
	Higher RoI
	It’s B-C ration is slightly above 1 which is much lower than its competing crops such as maize, chilli, potato etc. 

	
	Unmet market demand and growth potential
	The market demand is high and will increase more with time. However, this is mostly met by imports at present. With decreased production of wheat, it can be said that, in near future, import will increase to meet the local demand.

	
	Presence of dynamic lead firms already engaged in or amiable to linkages with producers
	There are big importers of wheat. Government also procures wheat from outside through tenders. In addition, different donors also donate wheat during natural disastrous situations. 

	
	Lack of competitive threats from other areas and also from imports
	Wheat is in strong competition with imports.

	CO experience / competence
	What past experience do we have?
	CARE does not have any significant experience in working in this VC.

	
	In alignment with our competencies?
	Working in agricultural projects has imparted the competency to some extent since it also falls under the broad agriculture sector.

	
	Moulds in with older / existing projects? And also degree of learning that can be leveraged
	Scopes are limited.


Step 3: Value Chain Analyses
Eventually, CARE Bangladesh recruited and engaged a team of local and international consultants to conduct pro-poor, gender sensitive value chain analyses on some of the top five selected value chains (mentioned above) that managed to pass through the Spider Test or the Filtration Process. The analyses contributed towards (and was informed by) the gender and livelihoods context analysis for the WAA impact groups conducted within an Adapted Sustainable Livelihoods conceptual framework.  The Gender and Livelihoods Context is presented as Appendix x. The consultants were also asked to conduct the value chain analyses from a women empowerment perspective, and not just a technical value chain evaluation. It was essential to do this detailed analysis on at least one of the five selected value chains to have a more nuanced understanding of how that value chain can address the UCP, and to inform decision making on which intermediate and long term strategies to follow for the SAMMOW project. The consultants and CARE decided to have a pro-poor, gender sensitive and empowerment focused value chain analyses conducted on the Spices subsector (chili). 
This revealed a number of program strategies, interventions and intermediate and long term outcomes specific to the WAA sub-impact groups, which were used to design the SAMMOW project during the design phase. The following are some of suggestions that have surfaced from the SPICES value chain analyses. It is important to note that this is an illustrative example of certain key interventions that need to be followed to reach the SAMMOW intermediate and long term vision. These may or may not be representative of other value selected chains. The SAMMOW project will explore opportunities, constraints and interventions for each of these value chains in-depth, during initial phases of project implementation. However this is a good starting point, and has provided the design team with a somewhat clearer idea of strategies that have high potential to garner women empowerment through engagement in sustainable agriculture.

Table 7: Illustrative Examples of Strategies for SAMMOW Project 
	Impact Group
	Strategy


	Agriculture wage laborer
	Focus on increasing the skills of the women and/or increasing their wage rates



	Smallholders who work on their own or leased land


	Focus on increasing the production by working on sharecropping issues, crop based financial systems, increasing technical skills of women (so that they can advise their husbands better)


	Women involved in agribusiness
	Focus on identifying the ancillary industries (grinding, drying etc) that women can be involved in
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� SHOUHADO is the largest food security project in Bangladesh, funded by USAID and Government of Bangladesh, working across 2000 villages and 130 urban slums under 18 districts. The project has a special focus on improving social positions and economic conditions of the poorest and most vulnerable communities, especially women and children. The overall goal of the SHOUHARDO program is “to sustainably reduce chronic and transitory food insecurity” among 400,000 households by September 2009. Due to its success, the project has now been considered for a second 5-year phase of funding by USAID and GoB, scheduled to begin June 2010, under the name SHOUHARDO-II.


� CARE Bangladesh programming framework and impact statements focuses on four impact groups: 


The Most Socially and Economically Marginalized Women are empowered 


Extremely Poor people in rural areas, especially those trapped in a set of unequal power relations, sustainably overcome the barriers that prevent the fulfillment of their rights 


The Most Marginalized groups in urban areas have secure and more viable livelihoods  and are increasingly treated as equal citizens by the state and society and


The Most Vulnerable people and communities prone to disasters and environmental change build resilient livelihoods


� This framework is described in CARE USA’s guidance note for Women and Agriculture related to the use of a common conceptual framework for the WAA.


� At CARE, Community Consultation is an often used interactive, bottom-up and participatory process, held between the organization and targeted groups of people, (in this case impact group women as well as target group men as described in the proposal), to unravel underlying constraints and opportunities in relation to any particular, or a range of issues (in this case agricultural value chains). CARE has been using this method for decades, as it assists the country office understand grass-root level contexts better, and informs improved decisions on key strategies to undertake in projects. Some tools that CARE uses for such consultations are: focused group discussions, individual interviews, mass gathering discussions, mapping/ranking/tree exercises, etc.
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� Shahabuddin, Q. and P. Dorosh, 2001, “Comparative advantage in Bangladesh Crop Production”, International Food Policy Research Institute.
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