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1. Background 
The CI Gender Network (CIGN) was established in its first meeting on 15-16 February, 2007 in London.  In its early days, the network comprised CI members’ gender specialists and focal persons to share and discuss information on what CI members are doing to promote gender mainstreaming and women’s empowerment. The network has evolved significantly since then in its diversity and role. Its most significant achievement was that it developed and succeeded in introducing the first CARE International Gender Policy, approved by the Executive Committee (ExCom) in 2009.  Following this landmark moment, the network geared its role towards advancing the implementation of the CI Gender Policy and monitor progress. It also led several facilitative processes across the confederation such as the Gender Toolkit, the first CARE-wide GBV Strategy (2015) and the Gender Equality and Women’s Voice approach guidance (2016) to further CARE International’s institutional policy, practice and programmatic impact towards achieving gender equality. Recently, the launch of the CARE 2020 Program Strategy in 2014 and the move towards a more interdependent organisational structure globally provided an opportunity for the network to review its role. This revised Terms of Reference reflects an appreciation for the continuing need for a network such as this to serve the organisation’s ambition in the years to come but with an adjustment in its objectives in light of the welcome move towards resourcing a central dedicated gender team.  
2. Purpose

From 2015 to 2020, the CARE International Gender Network will work with CI Head of Gender Equality to provide thought leadership for promoting high quality gender-transformative programming and impact, as well as to advance CARE’s organisational structures, policies and practices in line with organizational best practice, and to leverage success for CARE’s global Program Strategy and Gender Policy.
3. Objectives     

(i) To support the implementation of the C2020 Program Strategy by:
· defining and supporting implementation of the “Promoting Gender Equality & Women’s Voice” component of the CARE Approach for consistent application across the four outcome areas;

· promoting synergies with the other two components of the CARE Approach (namely, Inclusive Governance and Resilience);

· documenting, analysing, synthesizing and sharing innovation and best practice on gender-transformative programming approaches across CARE;
· developing cutting edge conceptual frameworks and guidance for gender transformative programming, fully integrating long-term development and humanitarian response;

· fostering learning and harnessing knowledge and innovation through regular exchange of information, experience and tools, both within and outside CARE;
· fostering strategic alliances with the women’s rights and gender equality movement actors, as well as critical research, implementation or advocacy partners; and,
· Advancing a strategic gender-equality influencing strategy so that CARE’s core priorities systematically leverage and multiply impact beyond the reaches of the project implementation activities.
(ii) To promote effective organisational policy and practices that favour gender equality and diversity in CARE as a workplace, as part of the institutional commitment to the CI Gender Policy.
(iii) To promote a culture of enthusiastic learning and application of critical reflection, and to celebrate champions who are advancing the work and promoting leadership, commitment and accountability for programmatic impact in gender equality.
(iv) To lead, coordinate and inspire the process of increased alignment and interdependence in relation to gender equality across the system, and when needed, to influence and support internal change processes so that new institutional structures are fit for purpose and uphold our commitments to gender equality impact and a diverse workplace. 

4. Principles 
The following principles will guide how members of the network will work together:

· Trust: open and honest and working in solidarity with each other
· Solidarity
· Mutual respect: communicating in ways that are respectful of others’ realities, self-reflective and aware
· Accountability: keeping to commitments

· Unwavering commitment to gender equality
· Willingness to challenge the status quo
5. Roles, Responsibilities & Terms for CIGN members
· Being a member of the network is a voluntary role but for which the member must have endorsement from her/his line manager and business unit leadership
· Each member is expected to commit to investing 5-10% of their time to advance the CIGN’s objectives in any of the following roles and to actively contribute to its success by undertaking specific jointly agreed tasks
· The membership of the network should be for a minimum period of 2 years, subject to review
· Active volunteers who are members will be prioritized for invitations to the annual meeting and will receive fabulous thanks at least once a year from the Head of Gender
	Role
	Responsibility
	Term

	(3) Co-chair(s)
	· Advisors and supporters to the CI Head of Gender Equality 
· Plan, coordinate communication and implementing and updates of work plan
· Plan, coordinate  annual meeting and quarterly calls
· Each co-chair sits on one of the working groups

· Holds the membership of CIGN and updates list as needed

· Proactively ensuring that the network sufficiently reflects the diversity of the organisation.
	2 years, rotating in sequence so there is not an abrupt change where all are new

	Heads of working groups
	· Lead work plan development for the working group
· Organize routine calls, meetings or other means of implementing the work plan
· Update co-chairs at least quarterly on progress of work plans
	2 years

	Members of working groups
	· Contribute virtual support to progress of the work plan of the working groups, attend (virtual) meetings, respond to emails.
· If other workload precludes participation, formally communicate the timeline for such to heads of working groups and/or to co-chairs for transparency purposes
	2 years


6. Work plans, Progress Benchmarks and Reporting 

Work plans will align with the broad outlines of the objectives, above: (1) program strategy; (2) organizational policies and practices including reporting against the Gender Policy; (3) celebrating a culture of learning, accountability and impact and progress; (4) contributing to a process of increased alignment and interdependence.
Work plans will be proposed, vetted, approved and progress reviewed at least annually by the membership. The Co-chairs are responsible for ensuring progress (and noting benchmarks) against the work plans and reporting it to the Head of Gender Equality, and to the Program Director.
The Co-Chairs will work with the Head of Gender to issue requests across the CARE membership for reporting against the CI Gender Policy and to compile results into a single report to be submitted to the CI Executive Committee or, as the governance structure changes, to the highest level of governance of the federation. 
7.  Voluntary Membership 

As noted above, membership is restricted to volunteers who have full endorsement of their line management to commit 10% of their time towards accomplishing key outputs of the work plans. Members are responsible for communicating with their line manager about his/her formal approval for participation, and for communicating that to the co-chairs or head of the working group.
To reflect the full diversity of the global organisation and to achieve the objectives of the network, membership will be open to any gender focal points including program specialists, human resource specialists and champions from CI members, Country Offices and Regional Management Units. If necessary, to keep the network at a size conducive for effectiveness, the membership will be capped on a first-come, first serve basis at 60 persons. The co-chairs will proactively reach out and encourage participation from regional and country office staff, from the secretariat, at least one from each CARE member partner, and from CI Program outcome areas and cross-cutting functions such as PIIRS, FNS, WEE, SRMH, GBV, PECCN, CEG, AMC, human resources. 
8. Shared Leadership

Leadership of CIGN will be through a process of rotating leadership and co-chairing arrangements of ideally 3 CIGN members who will be elected for 2-year terms. New co-chairs will be nominated from the membership and will be approved by majority vote of the members annually, for example at the annual CIGN meeting. To ensure a necessary degree of continuity, at least 1 of the co-chairs will be retained for the subsequent year in this capacity.
9. Coordination and Communication Mechanisms

9.1 Annual Meeting

The CIGN will have at least one annual face-to-face working meeting. These meetings will be organised by the co-chairs. Invitation for attendance will be subject to members having completed their individual agreed tasks during the year and resource availability and/or commitment to the work plans in the coming year. The Head of Gender Equality will be responsible for working with the co-chairs to ensure this meeting has appropriate scope, content, membership, and resourcing.  The co-chairs have the option of extending the annual meeting to include a broader constituency of stakeholders (including partners) to focus on a particular topic or to leverage progress for the Program Strategy or organizational capacity.  
9.2 Quarterly updates
The co-chairs will organize quarterly written and/or verbal updates of the working groups and with the Head of Gender Equality for CI.

9.3  Annual Reporting to CI ExCom
The co-chairs will be responsible for ensuring that the guidance, instructions and deadlines for reporting against the policy is issued in a timely way. The co-chairs will work with the Head of Gender Equality to ensure compilation of the submitted reports and will submit the final report directly to the Ex Comm or highest level of authority in the federation annually.
9. Clarification of Differentiation of Other Gender-related Groups in CARE

CARE is a large decentralized organization with many working groups, networks and communities of practice. To reduce confusion, here listed below are other CARE Gender-related groups that provide opportunities for networking in specific topic areas, functioning beyond the focus of the CI Gender Network.

Gender Hub (working title) 
The purpose of this group is to create a common platform for sharing ideas, best practices and resources, as well as promotes cross border and cross sector collaboration to advance CARE’s gender ambitions. The Gender Hub—previously known as the Gender Working Group—will support knowledge exchange and a platform for regular sharing, through a newsletter and possibly a more dynamic medium for practitioners. This is a global group, open to any interested CARE staff across all functional areas, led by Laura Taylor (ltaylor@careinternational.org). To join this group, please contact Laura Taylor.

Women Peace and Security Working Group 
Focused on WPS and UN Resolution 1325. This group has historically had a focus on advocacy but there’s an increasing focus on programming. Priorities for 2015 include consulting grassroots women’s groups on the final Global Study on 1325; advocacy on gender and the World Humanitarian Summit; and input to CI Program Strategy deliberations on Freedom from Violence and Voice. Open to any interested CARE staff and led by Howard Mollett (mollett@careinternational.org).

Engaging Men and Boys Working Group 
An informal forum for sharing information and learning about engaging men and boys for gender equality. Open to interested CARE staff and led by John Crownover (jcrownover@carenwb.org) and Hilde Roren (hilde.roren@care.no).
Gender Based Violence Working Group 
Aims to enhance GBV program quality through cross-learning and peer-to-peer support and provides an informal mechanism for program staff to share challenges, resources, and queries with one another in a safe space. Open to any interested CARE staff and led by Leigh Stefanik (lstefanik@care.org). There are also a number of active working groups related to implementing the CARE GBV Strategy including measurement, program guidance, advocacy, etc. Please contact Diana Wu (dwu@care.org).
Impact Measurement for Gender and Women’s Empowerment Working Group 
Provides a platform for exchanging information, documents, useful links and events; sounding board for ideas and input; a forum for sharing and discussing good practices and case studies, on measurement of gender and women’s empowerment programming. Regular WebEx presentations are held and recordings made available. This group, led by Nidal Karim (nkarim@care.org), is open to any interested CARE colleagues.

Institutional GED Working Group 
Serves as an informal forum for sharing experiences and supporting and learning from each other on institutional GED. This is open to any interested CARE staff and has about 100 colleagues on the email distribution list. We are currently seeking an individual/s to lead this group, please contact Laura Taylor (ltaylor@careinternational.org) if you would like to contribute to this important work stream.

Asia Pacific Gender Community of Practice 
Exchange knowledge, pose questions and share information on CARE’s gender work (humanitarian, recovery and development programming and institutional change); and identify areas for collective collaboration at a regional level. This group is led by Sue Finucane (Sue.Finucane@care.org.au), and open to gender and rights focal points and specialists from country offices in the Asia Pacific region and interested CARE members.
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