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The Hidden Half of Gender Equality Programming  - Engaging men and boys for gender equality and food and nutrition security 

Many thanks for this opportunity, Kristi. There are many organizations, some of you on this webinar, who are doing tremendous work in this arena, so we are humbled to share our journey in engaging men and boys in food security & nutrition programming. I use the word “journey” because this is a work in progress, building on lessons learned, experimenting, and learning from others. 

My colleague Maureen and I will share some specific examples drawing out issues in agriculture, nutrition, economic empowerment.




Overview 

1. Rationale and Understanding – Engaging Men/Boys for 

Gender Equality 

2. Conceptual framework and Programming Examples 

3. Reflections and Considerations 
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In this presentation, we’ll walk through rationale for engaging men and boys for gender equality, a working conceptual framework with some programming examples, and conclude with reflections & considerations. 






Rationale: Why engage men and boys? 

1. Commitment to gender equality 

• women’s empowerment remains as a critical aspect of gender 

equality 

• work with men and boys as equal partners with women and girls to 

change social structures and power imbalances 

2. Poverty affects everyone in gendered ways 

• need to better understand complexities of men and boys experiences 

3. Can improve outcomes when men and boys are engaged  

• Support to women and girls 

• Mitigate negative reactions from solely focusing on women and girls 
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I want to mention a bit about CARE, as I think it helps situate this discussion on engaging men and boys. CARE is a humanitarian organization working in 87 countries on a range of issues including health, education, nutrition, agriculture, livelihoods, GBV, and emergency response. Promoting gender equality is a cross-cutting theme in these programmatic areas. Our journey is part of an organizational evolution from focusing on women’s empowerment to broadening the scope to promote GENDER EQUALITY in all of our work, which includes engaging men and boys strategies.

From our programming experiences, we’ve decided that we need to better engage men and boys out of:

An organizational commitment to gender equality: much of our engaging men and boys work stems from our women’s empowerment programming; WE remains a critical aspect of our work. this is important, especially for those concerned that a focus on engaging men and boys takes away a focus on women and girls. we don’t believe this is a zero sum situation. and we believe that men and boys are part of the solution, especially when we work with them as equal partners with women and girls to change social structures and power imbalances.
2. We believe that poverty affects everyone in gendered ways: By understanding the complexities of men and boys experiences - how they are shaped and the pressures they face - we can build sustainable approaches that are a win-win for everyone.  

 3. Can improve outcomes when men and boys are engaged: when invited, they often WANT to support women and girls. Engaging then also helps to mitigate negative reactions from solely focusing on women and girls

-----




Food Security & Nutrition:  
Why engage men and boys? 

- Provider for family 
- Cash crops 
- Household decision-maker 
- Authority over asset 

management 
 

- Care givers   
- Subsistence agriculture 
- Responsible for household 

nutrition and food security 

YET, we often design “gender”  interventions that only 
target women 

 In a situational analysis, we often see:  

Presenter
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So, why engage men and boys in food security and nutrition programming?  Most projects start off with a situational analysis that identifies gender norms, roles and dynamics in the context of food security and nutrition goals. The prevailing gender norms tend to characterize women as caregivers who are involved primarily in subsistence agriculture or petty, income-generating activities; they are also seen as responsible for HH nutrition and food security.  Men, on the other hand, are seen as providers for the family; engaged in cash crops; and often are the household decision-makers, who have authority over asset management. 

And yet, we often design “gender” interventions that only target women – to improve their agricultural production, to encourage nutrient-rich crops, practice exclusive breastfeeding, or learn financial skills to increase earnings. But as you’ll see in the next slide, these expected changes among women necessarily involve men in their lives.

for example: 
Build agricultural skills
Encourage nutrient-rich crop selection
Provide information on benefits of breastfeeding, dietary diversity and nutrient-rich foods
Focus on utilization (cooking demonstrations & nutrient retention)
Build financial skills, engage in village savings and loans groups
Introduce income-generating activities
----





 Examples of limited results when men 
and boys aren’t engaged… 
• Limitations in women’s nutrient-rich food production because men control land, 

women don’t control assets or have authority to purchase inputs, extension services 

don’t consider women ‘farmers’ 

• Nutritious foods not reaching women – status within the household and intra-

household food allocations 

• Limited adoption of EBF and IYCF practices because women lack of time (unequal 

caregiving roles), or support from household members (men don’t receive information 

about EBF and IYCF)  

• Goals to increases women’s incomes may fall short because of limits in mobility, 

lack of time, market discrimination; unequal wages 

Unintended consequences:  

• Backlash & GBV 

• Girls pick up household duties, pulled out of school 
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When we work solely with women we don’t create an enabling environment for the types of food security and nutrition goals we’d like to see among women. Sometimes, this yields limited results. For example, we may find: 
Limitations in women’s nutrient-rich food production because men control the land and prefer cash crops to food crops, or women don’t control assets or lack authority to purchase inputs; or extension services don’t consider women ‘farmers’
Nutritious foods are not reaching women - even if you improve food quality in the HH (thru nutrient-rich crops, improved cooking), it may not actually change how food is allocated w/in the HH. Oftentimes women are the last to eat and have the smallest and least “choice” foods to eat.  
Limited adoption of EBF and IYCF practices because women lack time because of disproportinate caregiving and household tasks; or men aren’t supportive of EBF because they don’t receive information about its benefits and understand why it’s important; 
Goals to increases women’s incomes may fall short because gender norms limit women’s mobility, or women lack time to learn skills and engage in markets. Markets may discriminate against women and limit their access & information; unequal wages for same work.  
Unintended consequences: 
Backlash & GBV
Girls pick up household duties, pulled out of school






Working with both halves 

Presenter
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When we only work with women, we are only working with one half of the picture. In real life, people function as part of an eco-system – be it their intimate relationships, their homes, their villages, their places of work. Programs should seek ways that take into account these relationships and eco-systems. When men and boys are engaged, they are given an opportunity to support goals that are ultimately good for all. 

---

e.g. one simple difference: cooking demonstrations with women only – reinforces the responsibility of cooking with the woman, and also puts burden on her to introduce new food to the HH….cooking demonstrations with men and women



Engaging Men and Boys 
Framework and Programming Examples 
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How do we engage men and boys?





Fr
am

ew
or

k:
 E

ng
ag

in
g 

M
en

 a
nd

 
B

oy
s 

fo
r G

en
de

r E
qu

al
ity

 

“conscientiz-
ation” 

personal 
awareness and 

critical 
reflection 

dialogues across critical / 
personal relationships 

Mobilization & advocacy  
across levels  

“synchroniz-
ation”  

all efforts 
contributing 
to gender 
equality  
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We are experimenting with this draft conceptual framework. Some of you who work in behavior change may recognize how this is similar to a socio-ecological model, where we think about interventions across different levels: starting with the individual, dialoguing across key relationships that individuals has, and into a broader public sphere – be it in the community, with governemnt actors or service providers, or key policymakers.  And cross cutting all of the work in these levels is a principle of “synchronization”, where all efforts are contributing to gender equality. 

In the next few slides, i’ll walk through each of these levels and provide examples from our programming. Most of the examples we share are from programs where engaging men and boys as an approach was integrated into projects looking at: nutrition, food security, agriculture, GBV, women’s economic empowerment;  


With all of our activities we try to work through participatory methodologies: games, storybooks, theatre, competitions; emphasizing personal relevance, and FUN.




Synchronization  

• Engaging men and boys activities work in 
alignment with empowering women and girls 

• Intentionally reaching out to both sexes to 
promote mutual understanding 

• Flexible gender roles 
• Equalization in balance of power and pursuit of 

gender justice 
learn more about synchronization 

 

 

“synchroniz-
ation”  

all efforts 
contributing 
to gender 
equality  

Example, Rwanda, Journeys of Transformation   
 
Building on women’s village savings and loans 
groups, looking at men as allies in women's 
economic empowerment. Men examine personal 
attitudes, beliefs and practices on household 
decision-making, division of household labor, and 
women’s economic empowerment. 

Presenter
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In earlier webinar series some of participants have raised questions about the role of men and boys; and we largely see the importance of engaging them as allies and in alignment with women’s empowerment approaches, where both approaches are positively reinforcing one another. Synchronization means that programs intentionally reach out to both sexes to promote mutual understanding, and they also promote flexible gender roles, and an equalization in balance of power and pursuit of gender justice. This concept comes from a publication from the Interagency Gender Working Group.

In Rwanda, CARE had done a lot of women’s economic empowerment work, through village savings and loans groups. A few women talked about how their husbands began doing household work while they were attending their VSLA meetings. We wanted to understand why this happened and how we could speed up this positive change among men. We began with pilot research into men’s experiences, and developed a manual in partnership with Promundo. Journeys of Transformation is a manual  to work with men as allies in women’s economic empowerment. It contains a series of activities for groups of men to examine personal attitudes, beliefs and practices on household decision-making, division of household labor, and women’s economic empowerment. Activities also cover:  what is VSLA, Business knowledge, Building time management skills, and task-sharing & money management. This work accompanies the VSLA activities that women are involved in.

extra
This is an important principle from which we do this work:
Overcome disadvantages women and girls face; 
To address men’s own vulnerabilities; 
Work towards gender equality

http://www.prb.org/igwg_media/synchronizing-gender-strategies.pdf
http://gender.care2share.wikispaces.net/file/view/VSLManualFinal.pdf/351415986/VSLManualFinal.pdf
http://policy-practice.oxfam.org.uk/publications/i-can-do-womens-work-reflections-on-engaging-men-as-allies-in-womens-economic-e-274321
http://policy-practice.oxfam.org.uk/publications/i-can-do-womens-work-reflections-on-engaging-men-as-allies-in-womens-economic-e-274321


Conscientization  

1. Gender socialization affects all individuals 

2. Provide safe space for critical reflection 

3. Done with staff, and also in the community 

“conscientiz-
ation” 

personal 
awareness and 

critical 
reflection 

CARE's Gender Equity and Diversity work and manuals 
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(Photo is from burundi)

Conscientization is about starting with the individual, building personal awareness and critical reflection on gender. When engaging with men and boys, it’s about reflecting on masculinities and the consequences different forms of masculinity has on themselves and those around them. This requires safe space for critical reflection.  One unique feature is that at CARE, we do this personal reflection first, with ourselves. This goes back to the recognition that gender socialization affects all individuals. And if we are asking staff to facilitate social norms change, then staff need to at least be aware of their own atttitudes, values and beliefs. Since the early 2000, CARE has rolled out Gender Equity and Diversity trainings for its own staff. Recently, we developed and rolled out a specific module for staff working on engaging men and boys for gender equality.


http://gender.care2share.wikispaces.net/Gender+Equity+and+Diversity+work+at+CARE


Conscientization example:  
Mali participatory performance tracker 

      

Division of labor 

Communication Decision-making (joint) Role modeling   

Name  ID Gender 
(M/F) 
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xy 1 M                     0 

xy 2 M                     0 

xx 3 F                     0 
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In Mali, our Pathways project utilizes a participatory performance tracker to monitor changes among field staff, as well as in community groups: It tallies changes in: 
Division of labor
Shared household tasks with my spouse
Asked my spouse for support with a task
Asked girl and boy children to share hh tasks
Communication
Practiced active listening with spouse
Spoke up confidently on a matter of importance to me
Decision-making (joint)
Included my spouse in a decision I usually take alone
Discussed the income and financial situation of the household
Role modeling
Decided the major household issues together with my spouse
Publicly demonstrated a non-typical behavior
Encourage my spouse/colleague in social transformation

Mali example (tally up the total number of times staff did this; done on a quarterly basis)




Dialogue across key relationships 

• Actively promoting fairness in roles, relationships & 

responsibilities  

• Between couples 

• Among male peers 

 

dialogues across 
critical / personal 

relationships 

Example: Ethiopia, GRAD  
Dialogues on gender roles, decision-making, 
nutrition,   
 
Example: Burundi Abatangamuco project   
• Men sharing their personal stories of 

change with peers- role modeling  
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The second level is about dialogue across key relationships, particularly between couples and among male peers. 

In Ethiopia, the GRAD project focusing on livelihoods and nutrition utilizes a series of facilitated dialogues among men only, women only, and also in mixed groups. They discuss issues such as:
traditional gender roles in the household & the public sphere, decision-making related to expenditures, and nutrition (including exclusive breastfeeding). The dialogues occur 2 hour sessions every other week.  <Graduation with resilience to Achive Sustainable Developent(GRAD)> 

The second example is about dialogue among male peers: 
In Burundi, CARE was searching for positive change stories and discovered one man who was an activist against gender-based violence in his own community. This passionate man spoke out to other men about his own experience, and inspired his male peers to challenge harmful traditional practices. CARE is now supporting a growing number of Abatangamuco (’he who brings light’). Abatangamuco works with men in the community to help them to realize the potential of women and create equality in their marital relationships, ultimately benefiting individuals, families and whole communities. There have been increases in household discussions and shared decision-making around allocation of household resources, and in men participating in household labor (preparing food, fetching water and firewood when their wives participate in community work and VSLA)
 


http://gender.care2share.wikispaces.net/Abatangamuco
http://gender.care2share.wikispaces.net/Abatangamuco
http://gender.care2share.wikispaces.net/Abatangamuco


Mobilization and advocacy across levels 

• Work with male champions to go beyond awareness &  

    dialogue to collective action 

• Celebrate positive deviant role models for gender equality 

• Network groups of male champions from local to 

national levels to advocate for gender equality   
 

  

Mobilization & advocacy  
across levels  

Example: Bangladesh, wage labor mobilization 
Male day laborers rallied alongside female day 
laborers to fight wage discrimination against 
women, resulting in a total of 7077 women 
receiving a cumulative annual income of 
$994,886   
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The outermost level is about mobilization and advocacy. This is about working with male champions to go beyond awareness and dialogue, to collective action. By publicly celebrating positive deviant role models for gender equality we can raise community-level awareness.  This mobilization and advocacy includes linking groups of male champions from local to national levels to advocate for gender equality – often in alliance with diverse gender equality groups and activists.

Bangladesh (engagement of leaders for communal resources, land access)
In Bangladesh, we found that many women were engaged in agriculture day labor and were receiving just over half of men’s wages for the same work.  The female day laborers enacted a “fair wage” initiative. Male day laborers became active supporters of the initiative by supporting women in rallies, and in meetings to negotiate fairer wages with landowners. As a result, a total of 7077 women (649 direct project participants and 6428 women agri-laborers from the community) received increased wage rates, up from USD $1.17 to USD $1.67 per day, which represents a cumulative annual income of USD $994,886 for 7077 women.  

The story doesn’t end here. Through this work, there have been positive changes in men’s perceptions about women’s work the fields. Another significant change as a result of this joint advocacy is that landowners allow lactating women to bring their babies and nurse them during work.  
 
extra
<About 29% of beneficiaries utilized their savings amount either income generating activities and or meeting-up daily household needs.  Total group savings during the reporting period were USD $10,379.> 



https://www.youtube.com/watch?v=YNsBCtwQ5dI


Pathways 
Example in an agriculture, food security, and nutrition program 
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TH: hand over to my colleague Maureen, who will share an example of how all these aspects of engaging men and boys come together in one project, Pathways



Pathways to Secure Livelihoods: 

Empowering Women in Equitable 
Agricultural Systems at Scale 

Presenter
Presentation Notes
Thank you Theresa. 
I will begin by a brief introduction on Pathways, a program whose overall goal is to empower women in Equitable Agricultural systems at scale. 
It builds on and is inspired by the vital roles that women play in smallholder agriculture around the world, meeting the food needs of their households and contributing to development and growth. It is a five-year project which aims to reach 52,000 poor women smallholder farmers





Pathways Objectives and Program Countries  

Objective 1: To increase 
the productive engagement 
of 50,000 poor women in 
sustainable agriculture, and 
contribute to their 
empowerment 

Objective 2: To enhance 
the scale of high-quality, 
women-responsive 
agriculture programming 

Objective 3: To 
contribute to the global 
discourse that surrounds 
women and agriculture 

70% 
20% 

10% 

Presenter
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Pathways is being implemented six countries in Asia and Africa: Bangladesh, India, Malawi, Tanzania, Mali, and Ghana with support from the Bill and Melinda Gates Foundation. The countries chosen represent a diverse range of contexts that present difficult food security and agricultural productivity challenges, but also offer promising opportunities for agricultural development and women’s empowerment. 

Pathways is organised into 3 objectives; --Objective 1 focuses on direct programming, implementation on the ground; --This is a learning grant both for the Gates foundation and for CARE as well For CARE, objective 2 focuses how to use Pathways to enhance learning and scale the application of the approaches to women responsive agricultural programing—not only with CARE USA but also with country programs and other CARE CI members; Objective 3—how we use the results for policy and advocacy to contribute to the global discourse on women agriculture



17 

Presenter
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CARE’s Pathways approach is based on a global theory of change that addresses the underlying causes of poverty and women’s exclusion in agriculture through increased productivity and empowerment of women farmers and more equitable agriculture systems at scale. Across each of the implementing countries, CARE has identified five common and closely inter-related change levers that must be impacted to achieve the Pathways goal of more secure and resilient livelihoods.
This theory of change recognizes changing intra-household power relations (Change lever 4) as crucial to women’s greater control over resources, time, assets, decisions – and consequently, their productivity and income; 
Change lever 5 – the enabling environment—refers to engagement with the market, financial, and extension service structures, and the land laws (the institutional environment), as well as the normative environment—the beliefs and attitudes. Engaging with men is crucial to all of these 

TOC to be realized through an integrated program delivery model, the Farmer Field and Business School to build the capacity of smallholder farmers in:  agriculture, markets, gender, nutrition, M&E, and group strengthening





Pathways Approaches to Engaging Men and Boys 

• Conscientization : Staff personal awareness-GED, Community 
Based Trainers and leaders  

• Gender Dialogues  & Relationship-Building 
• 5 themes integrated in FFBS: Gender discrimination in agriculture, 

Workload-sharing, Decision-making control, Communication and 
listening skills & Power 

• Market committees with women representation  

• Mobilization and Advocacy 
• Land access-Community Leaders  

• Wage equality-Landlords  

• Male champions-spouses & community  

• Role modeling 

 Gender and Nutrition role play-Malawi 

Presenter
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Pathways  works with men in a range of ways, from the instrumental (Initial engagement with spouses is essential just to enable women to participate freely), to the more transformative (training of male champions, male-only, and community-level reflections on gender norms).
Across the countries, we work with men in several common ways – 
Conscientization: 
-(Staff- Theresa’s presentation) 
-Training of community leaders and religious leaders (TZ, Malawi, Mali) essential to build support and consensus for addressing gender norms; -where there has been prior conscientization work with men (in Mali), the difference is clear – there is outspoken support from community leaders for women, for changed gender relations, and for women’s rights to resources.

Gender dialogues –
At a minimum, spouses invited, most held at community level
Embedded in other seasonal activities in the FFBS; at a minimum, targeting spouses but often held at community level 
Topics address gender discrimination in agriculture but dig into personal understandings of power, communication, workload-sharing 
Specific tools developed for each of these dialogues. E.g. cash flow tree for financial decision making 

Relationship-building:
Establishing direct relationships between groups and market actors (traders and service providers) part of building women’s autonomy and control
Gender dialogues with men and women together cover communication skills, provide tools for joint decisions (negotiating budget priorities, agreeing on workload-sharing) and negotiation processes 

Community leader advocacy
-negotiations for land access and women’s land rights have been critical in all countries

Role-modeling:
-Male champions (“early adopters”) selected to carry forward the conversations in the community
-Need to use the program to create situations where it’s safe for men, women to try out and visualize “non-traditional” practices –ie, cooking demonstrations with men in Malawi; pictures (in India) at the demonstration farms showing women driving tractors, encouraging women to lead demo farms and men to share weeding tasks 





Some Achievements 
- Gender dialogues and relationship building  

Decision-making:  
• Household and agricultural production  

• Cash-flow & Joint-budgeting  
 

Workload-sharing:  
• Work with men to normalize involvement in 

caregiving and workload sharing  

• Continuous dialogues  

• Tracking this in the PPT 
 

Relationship building:  
• Established direct relationships with male actors 

in the market 

• Women taking leadership in 209 marketing 
committees- 

• Numeracy and market skills- Record keeping & 
Cost-benefit analysis  

 

The Cash Flow Tree 

Presenter
Presentation Notes
Use of a transformative approach: 
Recognizing and changing fundamental inequalities.
Challenge the false dichotomy of the breadwinner vs caregiver How?? FFBS Gender component 
Decision making Tools: 
Cash-flow tree -contributions women make income streams, and their lack of control over financial decisions 
Joint-budgeting tool to help couples decisions and calculations together

Workload sharing
Continuous dialogues (daily clock, affirmations and commitments, harmony in the home tools)





Some Achievements  
-Mobilization and Advocacy  

Land access, land rights & wage labor 

• 3,760 hectares of land made accessible for 

4,954 producers from dialogues with 

traditional chiefs and authorities (male)  

-Focus on Land Africa (Ghana and Mali) 

• Men co-lobby for 42% increase in women’s 

daily wages (Bangladesh)  
 

Male champions and role modeling  

• Traditional & religious leaders  

• Male champions & change agents at 

household and community levels  

-Anecdotal evidence   

“Straight after the training in the village, 
I committed to personally help her with 
carrying water for the household using a 
barrel, buckets, and my cart. I am 
currently the only man in my village who 
is doing this job, but I have no shame 
about doing this…I feel very proud of 
the support I’m giving my family.”  --
Ousmane Goulaka, Mali 

Presenter
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Land access & land rights 
Not just access, but control and tenure security- 
Mali: (http://www.focusonland.com/for-comment/impact-story-pathways-mali--advocating-for-womens-land-access
Ghana:  (http://www.focusonland.com/resources/womens-land-tenure-insecurity-overcoming-a-barrier-to-agricultural-productivity-in-ghana/?keywords=ghana). 




Reflections and considerations 
 
 

Presenter
Presentation Notes
<pick up themes from Pathways: perspectives of change that need to be contextualized, and in decision-making – draw from midterm; >

Maureen suggests just keeping it on “reflections”, what is the enabling environment

Leave with some learning questions that we are still thinking through…




Reflections and considerations 

Lessons Learned 

• Measuring changes gender and women's empowerment is an ongoing challenge  

• Do not assume there will be backlash or resistance among men and boys 

• Role modeling through male change agents and champions are particularly effective in 

catalyzing broader social  change  

• Role of community leaders as thought leaders and gatekeepers comes to the fore 

• Many of the interventions rely on skilled facilitation of sensitive issues  

• staff are not always equipped to deal with GBV issues (when there is backlash)-as a 

key implementation challenge.  

Presenter
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Lessons Learned
Measuring changes gender and women's empowerment is an ongoing challenge (perspectives on change, local meaning of terms, gender based violence; collectives learning)-Being purposeful- Pathways Mid Term Review. 
Do not assume there will be backlash or resistance among men and boys; 
multi-generational approaches is important 
Role modeling through male change agents and champions are particularly effective in catalyzing broader social  change-role of community events and theatre in this 
Role of community leaders as thought leaders and gatekeepers comes to the fore and provides a key entry point for engaging men and boys  
Many of the interventions rely on skilled facilitation of sensitive issues e.g. staff are not always equipped to deal with GBV issues (when there is backlash)-as a key implementation challenge. 




Community leaders very willing to engage, but need clearer roles, training, and tools 

Challenges



Community dialogues are influential, could maximize reach and impact by using media (community theatre, radio spots, newsletters)

Role of community leaders: very willing to engage, but need clearer roles, training and tools <can we explain this more?>

Multi-generational approaches are important, especially when you consider the influence of in-laws and elders. In Bangladesh, it was easier to engage younger men, whereas older generations held on to traditions more strongly 

- Public events and role modeling are particularly effective in catalyzing broader social-change: Promote and support male champions, on the IWD (bdesh)

- Many of the interventions rely on skilled faciltation of sensitive issues  (power in the household)

Perspectives on change: What are the most significant (positive, negative, and unanticipated) changes associated with participation the program? 
Local meanings of terms: How do women’s subjective meanings of empowerment, decision-making control, and equitable household relationships correspond to/complement the indicators in the WEI? 
Collectives learning: How does women’s perceive the benefits of different group types (in terms of their gender relations and power and voice within the household, community, and markets)?
Gender-based violence: How are men and women perceiving trends in GBV (both incidence and tolerance of it)? What enables individuals, collectives, male champions to speak out against or promote non-violent communication?     

<Challenges: this is still a relatively new field, we don’t have all the answers, but are committed to doing this work and want to contribute to the broader field>




Thank you! 
 
 
 
 
 
 
 
 
 
 
 
Special thanks to contributors:  
Diana Wu, Emily Hillenbrand, Collen Smith, Feven Tessaw,  
Aynie Habtamu, Jean Nimubona, Abu Sufian, Sidonie Uwimpuhwe 
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