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TRAINING OF THE CARE WASH IN EMERGENCIES PROGRAMME STAFF :

INTRODUCING THE WASH MINIMUM COMMITMENTS FOR THE SAFETY AND DIGNITY OF AFFECTED PEOPLE: PARTICIPATORY APPROACHES AND DESIGN OF FACILITIES THAT TAKE DIGNITY AND SAFETY NEEDS OF THE USERS INTO ACCOUNT
BROAD OUTLINE
1. Brief Background

CARE Emergency WASH Team has been piloting the WASH Minimum Commitments as part of the Global WASH Cluster (GWC) piloting project conducted through agencies individually and with national Clusters from October 2014 to December 2015. Organizational commitments were voluntary agreements to pilot the approach in countries of their choosing, where the organisation had existing WASH program, where the pilot was thought to be successful which should then be proposed and presented into the wider WASH coordination for in-country to initiate a collective uptake of the approach. 

The WASH partners that decided to pilot the commitments in their field missions were Norwegian Church Aid (NCA), Solidarites International (SI), CARE International and ACF. CARE International and its partners has piloted all the 5 Minimum Commitments for WASH in 3 countries – Nepal, Lebanon and Niger (through the cluster) and scaled it up in Vanuatu. 

2. Why did the Global WASH Cluster develop minimum commitments?

Beyond the obvious importance of meeting basic sanitation needs and preventing disease, access to adequate and appropriate WASH facilities plays an important role in the protection and dignity of affected populations, particularly girls and women. Providing water and sanitation facilities alone will not guarantee their optimal use nor will it necessarily improve public health. Putting in place a people’s centred, participatory approach at all stages of the response can help ensure that an adequate and efficient service is provided taking into account the specific needs of different groups. 
In order for WASH programmes to have a positive impact on public health, they should ensure that the safety and dignity needs of ALL members of the affected population are understood and taken into account at every phase of the Humanitarian Program Cycle (HPC), as a result of an inclusive and consultative process. 

The minimum commitments are a tool aimed at generating a collective reflection and dialogue among the WASH partners and within the organizations themselves on how efficient their response is at addressing the assistance and protection needs of the users. It is about ensuring that affected people are at the center of WASH interventions. This is why the process by which these commitments are introduced and promoted over time are of critical importance.

The respect of these minimum commitments all along the humanitarian programme cycle reinforces the accountability of the WASH partners to the affected population. These commitments are as follows:

1. Consult separately girls, boys, women, and men, including  older people and those with disabilities, to ensure that WASH programs are designed so as to provide equitable access and reduce incidences of violence

2. Ensure that girls, boys, women, and men, including older people and those with disabilities have access to appropriate and safe WASH services
3. Ensure that girls, boys, women, and men, including older people and those with disabilities, have access to feedback & complaint mechanisms so that corrective actions can address their specific protection and assistance needs
4. Monitor and evaluate safe and equitable access and use of WASH services in WASH projects
5.  Give priority to girls (particularly adolescents) and women’s participation in the consultation process
These 5 commitments are in line with the SPHERE standards and propose a minimum set of core actions and/or approaches to be applied by cluster partners to improve quality and accountability of individual and collective response. They focus on improvement of current approaches (How we operate) rather than on drastic programme reorientation. This is why they should not be perceived as generating an additional workload. 

Objectives of the training : 
The sessions of the training are structured around the « Why » and the « How » of each of the five commitments with a brief introductory sessions on gender and WASH in emergencies. The session focuses on operational approaches and tools that, for several of them, can directly be used by implementers with the communities.

The specific objectives of the training are to allow CARE WASH staff involved in its implementation:

1) To build on their understanding of gender and its considerations in relation to WASH response in emergencies 
2) To build a shared understanding of what the WASH minimum commitments are & how to monitor progress made with use of the questionnaire, of the monitoring framework and to the development of a simple action plan that defines what practical steps will be taken by the Programme to improve the quality and inclusiveness of the response.

3) To enable WASH practitioners to identify, through a participatory process, what are the roles,  responsibilities and priorities of women, men, girls and boys in WASH and what are the distinct constraints users are facing in taking part to community consultations and in accessing facilities.

4) Understand how feedback and complaints mechanisms can be set, building on the existing best practices and tools the programme has developed, and identify solutions for the provision of a response that is appropriate, safe and accessible.
5) Develop a simple action plan highlighting what actions will be taken to improve the quality and inclusiveness of the WASH response.

Training Duration : 

The duration of the training is one and a half days. The training location and dates are open depending on the needs of each WASH Programme Office. 
Participants : 

The training targets WASH Coordinators ; technicians ; hygiene promoters of CARE. Cross sector related staff like the Gender and Infomation officers and volunteers, health personnel etc, would also benefit from this training. The number of participants will be of maximum 25 persons. 

Agenda

	Time
	Session Content
	Method
	Teaching aids

	Day 1
	
	
	

	8H30 – 9h00
	Session 1

Introductions
Confirmation of objectives and participant expectations

Setting of rules and schedule of the training
	Participatory
	Flip chart 

Pens
Ball

	9h00 -9h45
	Session 2

Why WASH and Gender in Emergencies? An Introduction 

Powerpoint entitled « Why WASH and Gender in Emergencies? An Introduction »
	Brainstorm
Powerpoint presentation
	• Flipchart

• Markers 

· Overhead projector


	9h45 – 10h45
	Session 3

Different Needs of women, men, girls and boys – 24 hour day 

	Interactive presentation  and group work
	Overhead projector


	10h45– 11h00
	Coffee Break
	
	

	
	
	
	

	1. Consult separately girls, boys, women, and men, including older people and those with disabilities, to ensure that WASH programs are designed so as to provide equitable access and reduce  incidences of violence

&

5.Give priority to girls (particularly adolescents) and women’s participation in the consultation process

	11h00-11h45
	Session 4

Presentation of the WASH commitments for the safety and dignity of affected people : Why, where they developed ?  What are they ? 

	Power point presentation
	Overhead projector

Copies of the minimum commitments, of the questionnaire and of the monitoring Framework

	11h45-12h15
	Session 5 : Activity 1

Identification of the daily tasks done by women, men in affected communities and of their respective workload


	Work in sub-group and then in plenary. 

Exercices  « What work do people do ? » and « Finding the balance » 


	Flip chart 

Pens

Copies of the exercice 

	12h15 – 13h00
	Session 5 : Activity 2

Factors obstructing girls’ and women’s involvement in community affairs and humanitarian assistance
	Exercice « Obstacles to girls and women’s participation »
	Copies of the exercice

	13h00 - 14h00
	Lunch Break
	
	

	14h00-14h45
	Session 5 : Activity 3

Hearing distinct needs and priorities : Tips for an equal and inclusive consultation process : Who should be involved ? How can we encourage meaningful participation ? When?
	Power point presentation


	Overhead projector

	2. Ensure that girls, boys, women, and men, including older people and those with disabilities have access to appropriate and safe WASH services

	14h45-15h30
	Session 6 : Activity 1

Identification of the protection risks affecting women, girls, boys and men : What does this mean for the placement and design of the facilities ?


	Work in sub-groups and then in plenary.

Exercice « Community mapping of protection risks »
	Posters of the village map



	15h30 -15h45
	Coffee Break
	
	

	15h45-16h45
	Session 6 : Activity 2

Designing water points, emergency latrines

 and shower blocks that respond to dignity and safety needs and that are accessible to persons with reduced mobility


	Video « As safe as toilets ? »
Power point presentation


	Overhead projector

Video projector (if easilly accessible)

Copies of the accessibility and safety audit tool

	16h45-17h00
	Session 7

Wrap up of Day and Day’s evaluation

	Day 2
	

	8h30 – 8h45
	Session 8

Recap of Day 1
	Participatory Exercise
	None

	3. Ensure that girls, boys, women, and men, including older people and those with disabilities, have access to feedback & complaint mechanisms so that corrective actions can address their specific protection and assistance needs

	8h45-9h45
	Session 9 
Setting feedback and complaints mechanisms 
	Power point presentation
	Overhead projector



	4. Monitor and evaluate safe and equitable access and use of WASH services in WASH projects

	9h30-10h30
	Session 10 : Activity 1

Monitor and evaluate, on a regular basis, safe and equal access and use of WASH services and facilities


	Work in sub groups as per project 


	Flip chart papers; Pens

Copies of handouts on safety audits {communal water points; school latrines; community latrines}



	10h30- 10h45
	Coffee break
	
	

	10h45 – 11h45
	Session 10 : Activity 2
Organisational Self-assessment Exercise
	Work in sub groups as per project 


	Copies of Handouts 1 on Monitoring questionnaire and Handout 2 on Monitoring framework

	11h45 – 12h30
	Session 11 : Activity 1
Development of a simple action plan defining, what will be done to improve the quality and inclusiveness of the response.


	« Action planning matrix »
	Action Plan template

	12h30-13h00
	Session 11 : Activity 2

Presentation of the action plans developed by the sub-groups, interactive feedback and finalisation of the groups’ action plans
	Plenary discussion
	Copies of action plans

	13h00-13h20
	Conclusion of the session on the 5 commitments

and next steps

Evaluation
	Drawing « Body, heart and mind »
	Flip chart 

Post it

	13h20
	Lunch and Departure
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