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DRAFT STRATEGY
Advocacy Strategy for Violence Against Women and Girls in Conflict 
A. What do we want to achieve by advocating ending Violence Against Women in Conflict (VAWIC)? 
Through the Violence Against Women in Conflict (VAWIC) Advocacy Strategy we want to advance the work of the Brussels based ad hoc working group on violence against women and girls.  This advocacy working group seeks to emphasize that there is an urgent need of addressing sexual and gender-based violence as a priority and that the lack of consistent political action and reliable funding to address the needs of women in conflict and recovery is hindering efforts to protect and effectively respond to the needs of women affected by gender-based violence. We want to establish the Brussels based advocacy group as one of the first entities to be called upon when European Institutions, groups, agencies, donors, and think tanks want information, expertise, advice, and recommendations.  
This group will provide the EU institutions and the EU Member States (MS) with expertise on violence against women in conflict.  We will seek to work with the EU institutions and MS to increase implementation efforts and improve the existing EU policies in a number of sectors for prevention of, and response to, violence against women in conflict settings and ultimately better socio-economic conditions for women, men and children affected by conflict. The group will have a holistic approach and emphasize the necessity of a multi-sectoral and human rights based response to violence against women in conflict. 
By acting together, we will strive to work with the EU institutions and hold each other accountable to our commitment and responsibility to respond more effectively to violence against women and the needs of women affected by conflict. 

In order to advance the work of the Brussels group, we need to focus our efforts on these two objectives: 

1. The VAWIC Advocacy Group must increase the European Institution and the EU Member States understanding of the impact of violence against women and girls in conflict, emergency, IDP, refugee and post-conflict settings.  The information conveyed to European Institutions must take into account the EU existing EU policies, strategies and emphasize the actual implementation of these policies and strategies. 

2. The VAWIC Advocacy Group must emphasize and capitalize on its overseas field-based and EU Member State experience in order to influence policy and increase funding. This experience should be packaged in a way that makes it readily available for the entire EU institutions and Member States to use and to directly influence and improve policy and funding around the prevention of and response to violence against women and girls. 
B. Who do we want to target? Who are the main audiences for our advocacy messages?
The following four groups are the primary target audiences for the VAW Advocacy Strategy, listed in priority order: 
1. EU Donor Institutions: DG DEVE, RELEX, EUROPEAID, EIDHR, ECHO

2. EU Policy Makers: EU Council, EU Parliament, ESDP and Policy staff within: DG DEVE, DG RELEX, EUROPEAID, EIDHR, ECHO 
3. EU Member States 
Although government donors are a more familiar audience to this working group in general, none of us have fully explored our outreach efforts to this audience in relation to the cross-cutting nature and holistic approach in regards to violence against women programming.  
C. What are our key advocacy messages?  

Although different messages must be developed for the different target audiences, four key messages should be delivered consistently.  These key messages are:
1. What is violence against women?
a. The full range of consequence of failing to address violence against women.
2. What can be done to address violence against women?
a. Fact sheets on: Health, Education, Livelihoods, Access to Justice and Security Sector – we have already decided to focus on our messaging and experience within these categories

3. How the EU and its Member States can respond and implement existing policies. 
4. The difference it makes in the lives of thousands of women and girls worldwide if programs are created and implemented on the prevention of and response to violence against women.  Good practices and success stories must be emphasized. 
A number of advocacy tools will need to be developed and tested to deliver these key messages: 
· Common Talking Points 
· Fact Sheets on VAWIC 
· Roundtable meetings 

· Public and targeted events on VAWIC
All of these tools will allow for the consistent repetition of key messages to be delivered by the working group and its experts.  These tools will pique the interest of the policy makers, donor focal points and hopefully EU Member States. 
A central aspect of our key messaging will be eliminating the misperception that violence against women is only a medical or health issue.  We will emphasize and educate our various audiences that violence against women programming plays a role in every major aspect of a woman’s life and mirrors donor funding priorities: 

1. Public Health - HIV/AIDS

2. Education 

3. Livelihoods: Economic Recovery and Development
4. Access to Justice: can include human rights, Governance and Rule of Law
5. Security Sector Reform
D. Who will convey these Key messages? 
The messenger is as important as the message being delivered.  The strategy will be strengthened by fully utilizing the following groups as key messengers: 
1. Selected Beneficiaries 

2. Selected local partners overseas – local NGOs, civil society groups, local governments, 
3. VAWIC Group’s International NGO own expertise in key regions or technical subjects 

4. UN Agency expertise

5. EU Council Staff – for example, Kati

6. EU Member States – for example, Ireland 

This group is uniquely placed to incorporate our beneficiaries’ and staff’s voices from around the world to deliver the key messages, resulting in more compelling messages for the audiences.

E. How will we deliver the key VAWIC messages? 
Success in delivering these messages will come through using a variety of delivery channels, such as: 
· Organize key field staff visits to Brussels and key Member States throughout Europe for donor and foundation presentations, briefings, etc.;
· Provide Testimony to EU Parliament and/or EU Council Committees, roundtables, foreign ministries, donor conferences, etc.;
· Create critical events, debates and roundtables; 
· Initiate or Participate in Public Presentations:  events (including country-specific events; e.g., present on VAW in Uganda, Sierra Leone or Liberia when asked to speak about “X” country), universities, think tanks, parliaments, etc.;

· Seek out and Create Channels and Opportunities to showcase our VAWIC Programming and key advocacy messages: 
· Practitioners’ Discussion Series
· Exchange of expertise between Member States – Can the Ireland model be copied in other Member States ? 
· Film Series

· Share Individual Women’s Recovery and Success Stories

· Photo Exhibits

· Public Events

· Advocacy Days – 16 Days  Campaign to end violence against women – Nov 25 – Dec 10 every year, International Women’s Day 
F. What are our current strengths and gaps?
Resource Strengths: 

1. The members of the Group – diverse expertise and strength in numbers 
2. Access to the European Commission

3. Access to the European Council 

4. EU New Taskforce on Gender, Peace and Security 

5. Fact Sheets, handouts in development
Resource Gaps 
1. Overcoming the perception that violence against women is only a health issue and the lack of  recognition that this is an urgent issue 
2. Financing – it takes money to make money – how do we ensure that we have sufficient resources to invest in these and future advocacy opportunities? 
3. Development of a final VAW Advocacy Strategy and Action Plan.
4. Advocacy tools.
5. Time and Staffing – many of us work on many issues and tasks – how do we ensure that we can dedicate the staff and time necessary for this advocacy priority? 
G. How do we begin? What is our Action Plan? 

1. Finalize the VAW Advocacy Strategy
2. Finalize the common fact sheets

3. Continue the EU level Roundtables – at least 3 times a year 
4. Action Plan for trainings to EU staff, ESDP, etc

5. An Outline and/or calendar for the year of activities that can be planned and coordinated through the working group. 
6. Develop at least three public events “from scratch” over a 12-month period
H. How will we know our VAWIC Advocacy Strategy is working? 

Although we have structured our main goal and objectives for a twelve-month period, it should be understood that realizing the full impact of the VAWIC Advocacy Strategy will take longer than one year.  The indicators below will allow the group to monitor its progress towards achieving the objectives over the next twelve months. 
Objective 1:  The VAWIC Advocacy Group must increase the European Institution and the EU Member States understanding of the impact of violence against women and girls in conflict, emergency, IDP, refugee and post-conflict settings.  The information conveyed to European Institutions must take into account the EU existing EU policies, strategies and emphasize the actual implementation of these policies and strategies. 

We will measure progress towards the first objective by meeting the following targets:
· Increased information toward the EC, EU Council and Member States: 

· Develop and strategically distribute the fact sheets 

· Roundtable meetings with EC and EU Council three times a year - each meeting has a specific VAWIC focus 

· At least one technical training toward EC and EU Council staff in regards to VAWIC
· Meetings and relationship building with at least 5 key Member States in regards to VAWIC – suggested countries are: Ireland, UK, Belgium, France, Sweden, etc 
· Groups’ field offices have increased contact with European Delegations in order to monitor policy implementation – how are advocacy links to our field offices and the European Commissions delegations is very key to success.
Objective 2: The VAWIC Advocacy Group must emphasize and capitalize on its overseas field-based and EU Member State experience in order to influence policy and increase funding. This experience should be packaged in a way that makes it readily available for the entire EU institutions and Member States to use and to directly influence and improve policy and funding around the prevention of and response to violence against women and girls. 
We will measure the success of the second objective through:

· Influencing the implementation of Policy and increased funding for funding increase for VAWIC

· Track and monitor ECHO funding and the Stability instrument in particular in regards to VAWIC funding – have a mapping of this funding 

· Analyses of 5 key Country Strategy Papers to present the VAWIC findings and gaps in funding 

· Influence 1 Member State to fundamentally increase funding toward VAWIC 

· Quantify the number of times the VAWIC group is called upon for their input, expertise, advice etc from the EC and EU

· At least 2 events that target policy makers and / or public in regards to VAWIC

· Target the EU Parliament for increased funds via the EIDHR, DCI, Stability instrument and ECHO instruments – probably more for late 2009 and 2010  

Key Dates to consider as we implement advocacy events and messaging:
· March 8:  International Women’s Day

· May:  Mother’s Day

· June:  Father’s Day

· June 20: International Refugee Day

· August:  Begin planning for 16 Days Campaign against  Violence against Women 
· November 25 – December 10 – every year

· December 10 – International human rights Day 
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