
Where?	
  h"p://pqdl.care.org/gendertoolkit	
  

The	
  Toolkit	
  comprises	
  an	
  array	
  of	
  resources,	
  <ps,	
  plus	
  contacts	
  on:	
  

For	
  Further	
  Informa0on	
  and	
  Support:	
  We	
  look	
  forward	
  to	
  your	
  ac0ve	
  par0cipa0on	
  in	
  using,	
  contribu0ng	
  and	
  giving	
  feedback	
  on	
  this	
  site.	
  For	
  
more	
  informa0on	
  or	
  training	
  on	
  using	
  CARE’s	
  Gender	
  Toolkit,	
  please	
  contact	
  Diana	
  Wu,	
  diana.wu@way-­‐fair.com	
  or	
  Doris	
  Bartel,	
  dbartel@care.org.	
  

Features:	
  
New	
  to	
  Gender	
  Analysis?	
  The	
  Good	
  Prac0ces	
  framework	
  outlines	
  what	
  to	
  look	
  for	
  in	
  general	
  analysis	
  of	
  gender,	
  and	
  

highlights	
  key	
  CARE	
  staff	
  and	
  consultants	
  who	
  can	
  provide	
  further	
  guidance.	
  
Learning	
  Exchanges	
  –	
  Learn	
  from	
  others’	
  insights	
  and	
  lessons	
  learnt	
  using	
  specific	
  tools,	
  as	
  well	
  as	
  contribute	
  your	
  own!	
  	
  

SECTION	
  1:	
  	
  
Prepara<on,	
  
Planning	
  

Frameworks/tools	
  for	
  planning	
  ethical	
  research.	
  
Any	
   analysis	
   on	
   gender	
   should	
   be	
   guided	
   by	
   a	
   framework	
   and	
  
ques0ons	
  for	
  research,	
  and	
  shaped	
  by	
  CARE’s	
  commitment	
  to	
  Do	
  No	
  
Harm/ethical	
   principles.	
   Building	
   from	
   the	
  Women’s	
   Empowerment	
  
Framework,	
   and	
   processes,	
   this	
   sec0on	
   provides	
   an	
   overview	
   of	
  
exis0ng	
   concepts,	
   and	
   design/	
   prepara0on	
   guidance	
   for	
   any	
   gender	
  
analysis.	
  

SECTION	
  2:	
  	
  
Tools	
  

Tools	
  for	
  Situa0onal	
  Analysis,	
  M&E	
  or	
  Impact	
  Measurement	
  
Once	
  teams	
  have	
  defined	
  key	
  ques0ons	
  for	
  analysis,	
  this	
  sec0on	
  offers	
  a	
  
menu	
  of	
  tools	
  for	
  situa0onal	
  analysis,	
  M&E.	
  and	
  impact	
  measurement.	
  

SECTION	
  3:	
  	
  
Applica<on	
  

Guidance	
  on	
  building	
  from	
  analysis	
  to	
  ac0on.	
  
This	
   sec0on	
   houses	
   guidance	
   on	
   applying	
   analysis	
   for	
   programma0c,	
  
organiza0onal	
  and	
  policy/advocacy	
  design	
  and	
  ac0on.	
  	
  

The	
  CARE	
  Gender	
  Toolkit:	
  	
  
an	
  interac<ve	
  resource	
  library	
  to	
  support	
  gender	
  analysis	
  

What	
   is	
   it?	
   Methods,	
  
0ps,	
   contacts,	
   guidance	
  
and	
   resources	
   on	
   gender	
  
analysis	
   from	
   CARE’s	
  
Women’s	
   Empowerment	
  
framework	
   and	
   Strategic	
  
Impact	
   Inquiry,	
   other	
  
inquiries	
  across	
  CARE	
  and	
  
external	
   resources	
   on	
  
gender	
  and	
  development.	
  

For	
   Whom?	
   This	
   site	
  
w a s	
   d e s i g n ed	
   a s	
   a	
  
resource	
   for	
   Program	
  
quality,	
   GED/HR,	
   policy,	
  
fundraising	
   and	
   gender	
  
staff	
  across	
  CARE	
  offices.	
  	
  

When?	
   The	
   site	
   can	
   be	
  
used	
   at	
   any	
   0me	
   in	
   the	
  
program	
  cycle,	
  around:	
  	
  
• Organiza0onal	
  reviews	
  
• GED	
  training/strategy	
  
• Situa0onal	
  analysis	
  
• M&E	
  
• Impact	
  measurement	
  
• CO	
  Strategic	
  planning	
  
• Programma0c	
  design	
  
• Proposal	
  development	
  
• Advocacy	
  

Why?	
  Gender	
  analysis	
  is	
  
a	
  core	
  commitment	
  in	
  the	
  
CI	
   Gender	
   Policy	
   and	
  
forms	
   a	
   cornerstone	
   for	
  
under-­‐standing	
   inequality	
  
and	
   	
  pursue	
  human	
  rights	
  
across	
  our	
  work.	
  	
  

CASE	
  
STUDIES	
  	
  

	
  	
  
Tying	
  together	
  
all	
  parts	
  of	
  this	
  
Toolkit	
  are	
  
brief	
  stories	
  
and	
  lessons	
  
learnt	
  on	
  how	
  
CARE	
  teams	
  

have:	
  

• Planned	
  and	
  
prepared,	
  

• Designed,	
  	
  
• Carried	
  out	
  

and	
  	
  

• Applied	
  
analyses	
  on	
  
gender	
  and	
  
power	
  within	
  
their	
  contexts	
  


