Employee Standards
CARE International’s capacity to achieve its vision and mission depends upon each and every one of us in the CARE family, individually and collectively. To this end, all employees of CARE must uphold and promote the highest standards of ethical and professional conduct and abide by CARE’s policies. This PSEA Policy sets the minimum standards to be followed by all CARE employees.  Each CI member or affiliate is encouraged to strive for more effective standards and define their own strategies and procedures to uphold this PSEA Policy and the Core Principles on which it is based.   
The need for this Policy flows from a recognition that our work often puts CARE employees in positions of power in relation to the communities we work with, especially vulnerable women and children. We have an obligation to use our power respectfully and must not abuse the power and influence we have over the lives and well-being of the participants of our programs and others in the communities where CARE works.

These Standards apply to all CARE Employees and are intended to provide an illustrative guide for employees to make ethical decisions in their professional and personal lives. Any violation of these Standards is serious a concern and may result in disciplinary action, up to and including dismissal, in accordance with disciplinary procedures of each CARE International member or affiliate and applicable laws.

1. Employees will not request any service or sexual favour from participants of CARE programs, children or others in the communities in which CARE works in return for protection or assistance, and will not engage in sexually exploitative relationships. 
2. Employees will not exchange money, employment, goods or services for sex, including sexual favours or other forms of humiliating, degrading or exploitative behaviour. This prohibition against exchange of money for sex means CARE employees may not engage the services of sex workers while on CARE business, including on CARE premises or accommodation, or while travelling to/from or attending workshops, meetings and trainings, regardless of the local or national law concerning sex work or prostitution in the country. 
3. Employees are strongly discouraged from having sex or engaging in sexual activities with program participants because there is an inherent conflict of interest and potential for abuse of power in such a relationship. If an employee engages in sex or sexual activities with a program participant, the employee must disclose this conduct to his /her supervisor for appropriate guidance. Failure to report such conduct may lead to disciplinary action pursuant to CARE’s policies and procedures. 
4. Employees must refrain from sexual activity with any person under the age of 18, regardless of the local age of consent, i.e. the local or national laws of the country in which the employee works. Ignorance or mistaken belief of the child’s age is not a defense.  Failure to report such a relationship may lead to disciplinary action pursuant to CARE’s policies and procedures. 
5. Employees will not support or take part in any form of sexual exploitative or abusive activities, including, for example, child pornography or trafficking of human beings.
6. Employees must report any concerns or suspicions they have regarding possible violations of this SEA Policy via CARE’s reporting mechanism.
 Employees must report any such concerns via CARE established reporting procedures even when the person who may be in violation of this Policy is Related Personnel, as previously defined, and not a CARE employee.
7. Sensitive information related to incidents of sexual exploitation and abuse whether involving colleagues, program participants or others in the communities in which CARE works shall be shared only with enforcement authorities and CARE agents and employees of the appropriate seniority or function who have a need to know such information.
8. Employees must undertake to create and maintain an environment that promotes implementation of this Policy.
9. Managers and supervisors at all levels have particular responsibilities to support and develop systems that maintain an environment that facilitates implementation of this Policy and which is free of exploitation and abuse.

� Every office of CARE International is required to establish appropriate reporting mechanisms and disseminate the same to its entire staff.  For example, CARE USA encourages its employees to report wrongful conduct of an employee to a supervisor, manager at a higher level, Internal Audit, or the Office of General Counsel.  In addition to that, CARE USA has established an additional reporting mechanism for employees called the reporting hotline.  
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