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IMPROVING GIRLS’ ACCESS THROUGH TRANSFORMING EDUCATION  
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IGATE NEWSLLETTER ON GENDER                                                                                           Issue No3     Quarter 2   (Sep 2013)
"Women and girls are not dying because of poverty and diseases we cannot treat. They are dying because societies have yet to make the decision that their lives are worth saving." Professor Mahmoud Fathalla (the former President of the International Federation of Gynaecology and Obstetrics).

The above famous words by Professor Fathalla speak volumes about how societies’ knowledge, attitudes, beliefs and practices (KABP), are shaped in ways that do little to recognize the efforts and potential of women and girls. This is particularly so in patriarchal societies, such as Zimbabwe, in which social systems are designed in ways that continue to reinforce male supremacy, often at the expense of women and girls’ empowerment. Such practices, which for instance place little value on girls’ education have been documented in a number of research documents e.g. UNICEF, Ministry of Education Sports and Culture (MoESC), ZIMVAC and ZIMSTATS reports. This has greatly increased the vulnerability of women and girls to various forms of poverty.  These negative development outcomes can be reduced if concerted efforts are channelled towards changing negative gender KABP against women and girls. IGATE partner organisations are beginning to see mind shift changes in communities, leadership and partners across the country. As Zimbabweans see the true negative impact certain beliefs and traditions have on their female citizens, their minds and hearts are opening to creating change. 
The IGATE project is an initiative that is planning to improve that understanding through not only working towards ensuring that girls remain in school and complete their full cycle of education, but also strengthening and establishing structures that are challenging negative gender norms. These norms and beliefs systems reinforce attitudes that place little value on girl education and the general potential of women.
Since the inception of the project, work has been done to strengthen the capacity of IGATE project staff members to mainstream gender into the activities. As part of ensuring that Gender is an integral part of the strategy, the IGATE project has been involved in the following key foundational steps:
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Gender Synchronised approach: IGATE project is using VS & L platforms to integrate gender issues in the project. In the above pictures participants were divided into sex disaggregated groups in order to create safe spaces for honesty self reflection on gender attitudes. 
a) Gender Capacity Assessment - a basic gender capacity assessment was done for IGATE project Education Programme Facilitators (EPFs) who are responsible for the direct implementation of project activities at community level. The assessment was conducted at a project start up workshop held in June 2013 in Bulawayo, using a Gender Assessment Tool (GAT). The purpose of the assessment was to help inform the Gender Mainstreaming Capacity Building plan for the EPFs in preparation for implementation. 
b) Gender Training- a basic gender training for the IGATE staff was conducted in July 2013 in Mberengwa as part of the  Village Savings and Loans (VS & L)  Training of trainers (ToT) programme. A total number of 18 IGATE staff members were trained (including EPF’s, Monitoring and Evaluation field staff and Project Officers). The training content was informed by the outcome of the Gender Capacity Assessment. Major topics which formed the content of the training included the following:
· Basic gender concepts

· Gender analysis

· Gender Based Violence (GBV)

· Strategies of Engaging Men and Boys in gender issues

· Gender mainstreaming and the role of EPFs

· Gender and M&E

The training provided an opportunity for the IGATE project staff members to identify and reflect on some negative gender issues which may affect the progress of the project, their role in incorporating gender considerations into the 5 IGATE models and the strategies of addressing gender issues at community level. This training highlighted the IGATE strategy of mainstreaming gender in all project models in order to influence transformative change of attitudes in all beneficiaries that limit girls’ potential in education.
c) Multi-phased Gender Analysis – the IGATE project is designed to generate a body of knowledge on the gender issues which affect girls’ access to education in Zimbabwe. As such, the project embarked on multi-phased Gender Analysis activities in all the 8 target districts. The first processes started in Mberengwa by using VS & L programme platforms to engage in a gender analysis process. These area specific gender analyses are part of preparations of a much more comprehensive gender analysis and assessment study that will be conducted for the IGATE project. As a result of this analysis, the project will be able to get some insights into the current level of gender KAPB which place little value in the personal development of a girl child. 

d) Resource Materials Development for Gender Integration - In order to fully capacitate staff and beneficiaries, the IGATE project has started a process of developing resource materials that will be used as reference materials for gender mainstreaming. Currently, there are two materials which are in the process of development, including the Simple Guide to Gender Mainstreaming for the IGATE project and model-specific training manuals and resource kits to be used throughout the project implementation. 

The Simple Guide to Gender Mainstreaming will assist the EPFs to identify areas where gender dialogues can be initiated and integrated during the process of project implementation. Similarly, the VS & L training manual is also being revised so that it incorporates key gender issues.
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“It is your duty as a community to protect girls from negative cultural and religious practices, attitudes, beliefs and gender norms which hinder them from accessing education.” Dorcas Donga, one of the trained EPFs initiating embedded gender conversations during VS & L community training in Lupane in Matebeleland North Province of Zimbabwe

The IGATE project anticipates that the integration of gender into its programming at all levels will facilitate a process of transforming KAPB systems in target communities therefore focusing on more equitable principles of community development going beyond the foundational focus of education and transforming the environment for both girls and women holistically.







