In Their Own Voices

A collection of ten stories documenting the experiences of women working with CARE International in Jordan







Introduction

These ten stories came into being in response to the fact that there is very little knowledge within CARE International in Jordan about the
lives and experiences of women working on the edge of emergencies. | felt that it is my responsibility to highlight the successes, achieve-
ments and challenges of women working with CARE Jordan.

The aim of sharing the stories of these ten women is to document their experiences with CARE International in Jordan for the purpose of
creating greater understanding and awareness of issues affecting women’s participation in emergencies, and to better create enabling con-
ditions for further and enhanced participation. In addition, we aimed to highlight the significant work being accomplished by CARE Interna-
tional in Jordan’s women team members, so that people within the CARE world and outside, can learn about their work, achievements, chal-
lenges and how they are addressing those challenges.

We have here a collection of ten deep stories that share the personal experiences of women working with refugees, how they chose this
work, and what they believe to be the best aspects of the work. Their stories are a testimony of what it means to be a woman, mother, sis-
ter, daughter, and humanitarian worker responding to an unprecedented humanitarian crisis, the Syria conflict.

The stories are inspirational, showing the commitment and resilience of these ten women. They are told by women, who not only face the
huge demands of responding to a crisis of this magnitude, but who also struggle to overcome the obstacles of working in a mainly male-
dominated field.

Special thanks to the ten women leaders who gave us their time, and shared their stories. Thanks also goes to Sara Rashdan for succeeding
to bring this project to light. Sara interviewed the women, wrote and edited their stories, designed the report, and contributed to the prepa-
ration of the film. My thanks go to Zainab Al-Aqra’a for translating the stories into Arabic.

We hope to implement this project on an annual basis, highlighting the stories of woman leaders within CARE International in Jordan.
Salam Kanaan
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Salam Kanaan—Country Director

My name is Salam Kanaan, | am currently the Country Director for CARE Jordan, and I've been in the humanitarian/development field for
about 24 years. | went to the American University of Beirut to study chemical engineering. During my freshman year in 1982, the Israeli inva-
sion happened and | volunteered with the Palestinian Red Crescent in Sabra Palestinian Refugee Camp. | saw horrible scenes of the effects of
war with people hurt and injured. It struck me then that the numbers of people helping were little compared to the overwhelming needs. |
therefore decided that | wanted a participatory role in the humanitarian field in general. Needless to say that at the time, | did not think that
| had a wide perspective of what was going on in regards to how things escalate and result in what | was seeing, nor did | realize how much
work needed to be done in regards to social justice to improve the quality of life for many; but apparently | had it! | had it within me without
knowing; and as a result, | changed my major to public health and health education so | could better work with the most vulnerable of peo-
ple. Hence, my life shifted completely, and since the day | finished my masters in 1989, I've been working in this field. Sometimes it’s all hu-
manitarian, and at other times it is developmental. I've come to realize that there isn’t a defined line between humanitarian and develop-
ment work, and | don’t think that there should be. Especially now with CARE Jordan, | can see there is a strong connection between the two,
as there should be...

One of the challenges in this demanding field is being a working mother. | have two daughters: Sara is 18 and Noor, 14. Until three years ago,
and for the longest time, along with my husband, we lived in Palestine. | therefore did not have the support system that | would have if | had
been living amongst my family here in Amman. So between work, the Palestinian-Israeli conflict, Gaza, and life itself, | didn’t have the sup-
port system | needed. But | eventually found it with my husband, friends and the help of a babysitter. But even with a support system, | still
felt guilty, and | still do until this day. | leave my girls, work long hours, and | travel a lot. But what can | do? | have to do it! The conflict be-
tween my professional life and my personal life has always been a struggle; the lines that need to be defined are completely blurred in my
case.

Another added challenge is that | am a woman working in a mostly male dominant field, but | consider this to be a nice challenge, because to
establish yourself through the years in such a place is an achievement, and people started to perceive me as a professional woman rather
than only a “woman”.



Furthermore; | am a woman from the region. | was Country Director for Save the Children in Palestine, and now I’'m the Country Director for
CARE Jordan. Being Palestinian/Jordanian proved to be the biggest challenge that | had to face. It means that you have to prove yourself
harder, and lead such big organizations towards success, and in critical parts of the world.

The first thing that comes to mind when | recall significant moments of my career is the 2008-2009 Gaza war. Even though there had been
war and siege in the area before then, this time it was a very hard blow. It was a wakeup call; from one side it was a war that could lead to
the destruction of this place, and on the other side, the human cost was and still is very high... too much loss and suffering. But the emergen-
cy response that Save the Children was implementing in Gaza was phenomenal. From day one, the community focal points and the commu-
nity leaders along with all staff members were working under shelling and bombing, providing the people and the children with the basic
needs. We were working together and utilizing the community itself. | have pictures of staff distributing kits on a “karrousa” (a carriage
pulled by a donkey, common in Gaza). It was a difficult time for all of us, and it showed me how humanitarian aid workers put their lives on
the line as if they were dispensable for the sake of providing vital services and to make people’s lives better.

“The ability to change someone’s life from a difficult life to a more bearable one, and to see the process of this transformation is
one of my favorite things about work; it gives me a boost of energy!”

If you have never been to Palestine, there are areas labeled A, B, and C. Area C is under full Israeli control, Area B is jointly controlled be-
tween the Palestinians and the Israelis, and Area A is under Palestinian control. In area C, it is very hard, almost impossible, to build, reno-
vate, dig wells, or even add or renovate rooms. You must obtain a permit in order, and you will not be able to obtain it. So our team was
working in a small village called Sousia, located south of Hebron, where they were suffering with drought. There is an Israeli settlement also
named Sousia near that village that uses the ground water to fill swimming pools and such. One of our projects was to implement and dig a
water well in that small village, but the problem was, other than the obvious one, that the village was located in an open area below the
settlement, and it would be visible that we were digging a well there...how and what could we do in order to help these people? We there-
fore agreed with the local residents that we would work discreetly. And we did, we dug the well, and we completed it. This shows how con-
flict can have such a negative impact on people’s lives, even in the smallest details.



A final significant moment would be one that makes me sad, but every time | remember it | decide to think of it as an incentive for me to
keep going; it was during my work with CARE Jordan, and especially within the Urban Refugee Response Program. The volunteers who work
with CARE Jordan in all of the centers and Azraq camp are part of the refugee community. We were conducting a focus group discussion with
them to learn more about their lives and the issues they were facing. It was so difficult for us to hear about their harsh journey they were
forced to take in order to escape the war. There were incidents of arrest, verbal and physical harassment, and although it wasn’t said aloud, |
could sense sexual harassment as well. And although it was hard and challenging for me to hear about these experiences, it also motivated
me to keep going in order to help as many people as possible.

The ability to change someone’s life from a difficult life to a more bearable one, and to see the process of this transformation is one of my
favorite things about work; it gives me a boost of energy!

Where do | see myself in five years? Retired! No way, I’'m joking, but | definitely see myself still working with CARE, maybe CARE Jordan, or
another office. | can see myself working and advocating for policy changes on a regional level; advocacy is my personal passion... | would like
to work on changing the policies and to achieve the enhancement of the women’s participation in the work force, through creating an ena-
bling environment throughout the Arab world. | would like to work on this aspect as | see that it is a prevalent problem, and women find it
hard to leave the cocoon that they live in and work towards empowerment. Although, in my opinion, | see that women are the most capable
of making this change happen, and even enhance the peace making processes. Have you ever heard of a woman who started a war? | cer-
tainly haven't, so | feel that it’s about time for women to have a role in decision making and to prevent some of the wars that are happening.

| do have a final message that | would like to send: after all my years of experience, | really believe that our work is all about people. The
things we can we do to help people help themselves, and support them with the tools to enable this process is just limitless and awesome.
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Amal Al Basha—Human Resources Officer

| lived in Syria most of my life, and came to Jordan three years ago when the day-to-day life became too hard and dangerous to cope with. |
was a very passionate school teacher back in Syria where | taught my university major, English Literature. Upon arriving in Jordan, | applied
for jobs everywhere, but to no avail. At this point, my approach towards employment started to change and | decided that | should volunteer
and help people affected by the Syria crisis. | applied as a volunteer at CARE Jordan at the Amman urban center. My day to day roles includ-
ed meeting refugees, registering them, providing them with information sessions as well as assisting with the distribution of assistance (cash,
non-food items “NFlIs”, etc.). | was later employed by CARE Jordan as a receptionist at the main office, and eventually worked my way to be-
coming the human resources officer.

My sister works in another non-governmental organization, and | used to hear her tell stories about her work helping Syrian families and in-
dividuals affected by the civil war, which led me to think about volunteering with CARE. | had never worked in the humanitarian field before,
nor did | know that special programs to support Syrian refugees existed. | thought this would be the perfect opportunity for me to give back
to the people who have been my family for so long; who provided me with love, memories, friends, and most of all a country that | called,
and still call “home”. The most important goal that | had was to help, even if it was by making the kids smile or giving comforting words to
the beneficiaries coming to the community centers. That certainly made my day worthwhile.

There are two incidents that | will not forget; | was once working at reception registering program participants when a young woman came
to me. She had arrived in Jordan recently with her family and settled in a small apartment with her husband and children. They had only the
bare minimum to cover their needs. Her husband was the breadwinner of the family working illegally to make ends meet. One day, her hus-
band was on the roof fixing something when he fell. He later died in the hospital leaving her and their children alone in a new country with
no one to help. Her main concern was that she had to pay the hospital bill; otherwise she would be in trouble. She was composed, strong,
and determined to find a solution while I, on the other hand, was crying trying to imagine what she must be going through! | thought to my-
self: “She is now alone with no one to help her. And in addition to the grief and pain she is experiencing, she is in debt.” The registration
form that | was filling for her was drenched with my tears.



The other incident etched in my memory was another day | was registering program participants. We usually give people numbers to organ-
ize their turns, and my colleague called on number 67 to sit with me for an initial interview. A woman dressed in black wearing a nigab over
her face approached me. There was a sense of familiarity to the figure, and | realized that this woman registering for assistance was actually
my friend from university in Syria! | recognized her eyes! | had no idea what had happened to her, nor that she was even in Jordan! It was a
pleasant surprise, as pleasant as possible in such a situation. Thanks to CARE | was reunited with a dear friend that | had lost contact with.

One of the biggest challenges | faced during my work was the depressing nature of seeing and hearing about people’s suffering, and all they
are going through, especially when | myself had been depressed. | too had left my home, my friends and most of my loved ones. It was frus-
trating to hear their problems and feel helpless. How do you respond to someone who says: “they demolished our home and my baby died
under the rubble?” What do you reply? What are the correct words to use to comfort this person? Being unable to help them puts a load on
your shoulders indirectly.

“I thought that volunteering with CARE would be the perfect opportunity for me to give back to the people who have
been my family for so long; who provided me with love, memories, friends, and most of all a country that | called, and

” n

still call “home”.

Working with CARE’s program participants was eye-opening to me. My perspective changed. | learnt to count my blessings no matter how
small or little they are. Some blessings are really taken for granted.

Humanitarian work has impacted my life in many different ways, but most importantly | have become more aware, and much stronger. |
started to realize that some things in life are too minute to fret over. Some of these people have lost everything, but the resilience in them
shines through, their faith and belief that life goes on inspires me. | also feel good about myself for being able to help (I know that compara-
tively I’'m not doing much), even in the smallest ways, and to know that there are people out there who are saying: “Amal helped us today” is
very rewarding.



My favorite thing about work, besides being able to help and that | can see Syrian people every day, is that it makes me feel I’'m not discon-
nected from them, since | can hear their unique dialect resonating through the rooms at the community center. | can sometimes tell from
their accents where they are originally from and therefore feel they take me back for a quick glimpse of beautiful Syria. That’s one of my fa-

vorite things.

Although I'm originally a Palestinian — Jordanian, | honestly feel that Syria is my home and that | am temporarily here until things get better

in one way or the other.

Where do | see myself in five years? After leaving Syria all of my plans changed so | decided that | will live day by day and see what life brings
me. Back in Syria, | had a ten year plan for my life; but | realized that some things are out of our hands. | had nothing to do with the war, but
it changed my entire life and crushed my plans. So why make a lot of effort? Just live for the moment and try to make the best out of it.
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Sawsan Saadeh—Program Manager — Urban Refugee Protection Program

My name is Sawsan Saadeh, | graduated from Yarmouk University with a bachelor’s degree in English literature. | started my career as a pre-
senter on Jordanian television, and later worked with the Central Bank for seven years! | know it has nothing to do with what | do now, but
the day came where | decided that | must do the things | love, so | enrolled in university and completed my master’s degree in social work.
This was the turning point in my career. My first experience was in the Emirates, in the Higher Council for Family Affairs, then | moved to
Amman to work with the International Medical Corps, and finally with CARE International in Jordan. I've been working here for around three
years. | started as a project manager and later moved to program manager.

In general, and because | work directly with refugees, | cannot but consider the resilience of the women to be one of the most important
highlights of my work... if | want to talk about specific moments | wouldn’t be able to stop talking, as | saw the individual cases and how
much suffering most of these women had to endure. You look at these cases on paper then you are shocked by the person sitting in front of
you... it always shocks me how much strength these women have! You expect them to be broken, but the resilience that shines from within
is incredible; they have hopes, dreams, aspirations and ambitions despite everything that has happened to them in the past.

It is without a doubt that working in this field is very demanding at all levels. From the field workers and all the way up to the directors; we
all work after hours and on weekends, we all travel miles to be able to help others. It is unlike other jobs that can have the employer travel
the same route daily to and from the office for many years. We have to make extra time and effort just to get to our destination in order to
begin our work; that is not to mention the road difficulties or the climate. With all mentioned, we begin to acknowledge that these difficul-
ties also intersect with our personal lives and responsibilities as mothers. | therefore believe that if we do not have the self-motivation and
determination to do this job, many of us would have quit years ago, and opted with a job that allows you to finish the work in the office and

go.

“My favorite thing is that | work in a place that really and honestly gives weight and importance to the quality of the
work delivered.”
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The work that we do is also not the type of work that you can leave in your drawer or on your desk until the next day; you take the work
home with you, even if not physically... the stories go home with you, the burden as well as the planning for how you can help goes home
with you. It’s definitely a job that goes home with you.

In the Emirates, | worked with under privileged people (most do not realize there are underprivileged people in the Emirates); | worked with
stateless people as well. It taught me how to be accepting of others, | had never imagined myself as accepting as | have grown to be now. |
appreciate people, | am more open-minded towards everything and everyone, and | am also filled with sensitivity towards all. We have so
much more in common than we think but despite that we discriminate in such hurtful ways. This grounds you to the fact that we are all hu-
man beings at the end of the day.

It is also very prevalent amongst women working in the humanitarian field to find that they share the demands of the job as well as being
working mothers. CARE International is a big community, and when we gather together during regional meetings, you sense the same
pattern of concern. It is a positive and beautiful thing, because a simple gathering can turn into a debriefing session! We share our experi-
ences and best practices learnt throughout our daily lives.

My favorite aspect of the work has changed through the different phases of my career. But currently, | recognize that | am now more than
ever able to utilize my resources. | enjoy delegating tasks and managing resources to get things done. But my favorite thing is that | work in a
place that honestly gives weight and importance to the quality of the work delivered. In some places the objective is to meet targets, but all |
hear at CARE is quality, which perfectly matches my personality as | am this kind of person. | am target oriented, and | take my time to per-
fect everything, so | feel blessed that | work in a place where | can find myself by doing things the way that | like them to be done.

| find myself on an island in five years, away from any connection to civilization! I’'m joking obviously; but sometimes the load of work makes
us blurt out an exaggerated version of a vacation, but | know | will be bored. | hope that in five years my children will have grown up a bit,
and the burden of the household would be lifted a little more, so that | can maybe focus on something that | have always dreamt of doing,
also in the humanitarian field. | would like to target specific groups of people in need; maybe children, or vulnerable individuals in Southern
Jordan... | don’t know if that dream will ever come true, but | would like to at least have the luxury of dedicating some of my time to pursuing
that as an individual.
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Saba Jadallah—Team and Operation Manager/Center Manager for CARE’s East Amman Community Center

My name is Saba Jadallah, and | am a graduate from the University of Jordan majoring in counseling and mental health, and I've recently ob-
tained my higher diploma entitled General Policies and Children’s Rights. | have 11 years of work experience that started with me working as
a student counselor at a school. | later moved to Noor Al Hussein Foundation to work as a psychologist, and later in 2007, | joined CARE In-
ternational in Jordan as a counselor. Part of my job as a counselor was to assess the needs of both Jordanian host community members and
refugees, as well as home visits and any needed referral to relevant organizations. | worked my way up to Team and Operation Manager/
Center Manager for CARE’s East Amman Community Center.

I have always wanted to work in the humanitarian field, ever since | was a student. I've chosen wisely all my subjects and electives so that |
could have the best education in how to deal with people. | absolutely love dealing with people!

One of the very important lessons that I've learnt over time while working with people, is that we are all the same. Technically and literally
we are all the same! On a social level, sometime people feel that there are differences between themselves and others maybe because of
social status, background, how they were raised, money..., but in reality, these are all illusions, social illusions. Underprivileged people are
perfectly able to adapt to their lives if they have proper support. This is where | step in, where | try to work as hard as possible to make sure
that these people are provided with the support needed to live with dignity.

Given that the nature of my work allows me to deal with refugees on a daily basis, | can talk about many incidents that happened to me dur-
ing my career; incidents that | can never forget. But | would rather talk about the cumulative memory which is the realization that death is
more inevitable than | thought, and the strength that people have when dealing with death is remarkable. Since we started working, it
seems like the background of every story is death, war, destruction, loss and pain. | don’t want to tell you about a single incident, but | would
like to share the concept of a mother who lost her daughter and later found her dead body under the rubble, but still has the strength to talk
about it and live. Life goes on, and so must she.

“I certainly feel that | have more confidence after I’'ve started working in the humanitarian field, and | have improved in all aspects of life”
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| have to admit that | don’t face the challenges that many of my female coworkers face, as | do not have children and a family of my own to
care for. Butin my work as a center manager, | have to keep an eye on everything that is happening at the center, from case management,
to cash distributions, administrative work as well as many other things. When work hours are over, | seem to still worry about things when |
go home, even the silliest of things like a broken toilet! But this load comes with any job that has great responsibilities.

| certainly feel that | have more confidence after working in the humanitarian field. | have improved in all aspects of life as a result of the
work that we do. | can take decisions, and | feel strong in various aspects of life.

My favorite thing about work is that it’s a way to make me feel like | exist. Like most women, | have the choice of not working and be provid-
ed for, but | don’t want to depend on anyone. On the contrary, | want to feel that | have the power to work and help people as well as help

myself.

| would like to be even more independent in the coming five years and start a small project of my own where | could build it from scratch and
grow with it. It could be a non-governmental organization of some sort. | still do not know, but that’s where | see myself.
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Olfat Al Agili—Azraq Center Coordinator

My name is Olfat, and | work as the Azraq Center Coordinator at Azraq Camp for Syrian refugees. | graduated from the University of Jordan
with a bachelor degree in physical education, and | live in the Governorate of Azraq.

| first started my career in the economic and development sector, but when | learned about the work that CARE does in Jordan, | was very
inspired to join. | am especially fond of the work that is being done in the refugee camp because it is not about numbers and documents, but
rather it’s particularly humanitarian. | love working at the camp because it makes me feel so happy to see the impact that | have and the pos-
itive influence | leave on the people that | work for. It’s not just a job, but a service that | provide to all kinds of people including men, wom-
en, children, and people with disabilities in order to make their lives a bit better.

“I love working at the camp because it makes me feel so happy to see the impact that | have and the positive influence that I leave
on the people that | work for. It’s not just a job, but a service that | provide to all kinds of people including men, women, children,
and people with disabilities in order to make their lives a bit better.”

“My hope is that there will be a Women Empowerment department in the camp, and that | would help build this department.”

Before | commenced my work with CARE at the camp, | underwent many trainings and simulations in order to be prepared for the harsh
working conditions that | would face. The camp environment as many know is very difficult, especially for a woman. Our job is difficult, but
not because we are unable to do it. It is difficult because you are dealing with traumatized, vulnerable, stressed people. Our work is people.
We have to be very careful in everything we do, every word we say and any action we take.

| work on many things that all fall under one goal which is to alter and develop wrong attitudes in people to the better.

| can easily tell you about many incidents that | will always remember, but to be honest, | feel that the slow change that we feel on daily ba-
sis since we started working in the camp, is something that | will never forget.
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As a working woman, | slowly saw how not only the children, but grown men started to accept my presence. | saw children change through
the recreational activities. They used to draw war, tanks, guns and violence, whereas now they draw their families and friends with peaceful
floral backgrounds. | consider this to be tangible improvement, and something that | will never forget.

If | want to talk about the challenges that | face, whether they are on a personal or a professional level, I'd have to say that it is not easy on
both. On a personal level, | put my head to sleep after a very long day at the camp surrounded by refugees and it is almost impossible for me
to clear my head from all the images of suffering. For example, you cannot clear your head from the image of a crying woman who is unable
to get her child diapers or milk. She has to come to CARE, then walk to the International Medical Corps, then move to Save the Children to
possibly get those vital items. There’s also the injured and the disabled, and there are families with their entire members suffering from disa-
bilities and still trying to make ends meet. We work tirelessly to try and help each and every individual, but it’s still very difficult to clear your
head at the end of each day.

The environment is a different difficulty. Winter is freezing, and summer is dry and cruel; it is after all a desert. The nature of my job requires
that | spend at least four hours daily out in the open, and this takes a toll on my skin, body, and health in general.

My favorite thing about my job is without a doubt the children! We arrive to the camp to find them waiting for us, and they run to greet us
every morning and call us by our names. You see how excited they are to start a new day with us filled with activities and fun games. | know
that they are commonly known as “the lost generation”, but | will fight very hard for that not to be the case.

| picture myself to be exactly where | am now five years from now. | can accept more duties and responsibilities, but to work other than di-
rectly with the people is not something that | would want. My hope is that there will be a Women’s Empowerment department in the camp,
and that | would help build this department.

Despite all the challenges and the way that my job impacts me, it is definitely the most rewarding experience that | have ever lived, where
my teammates have become family. Long story short: | love my job!
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Yasmin Al Araaj—Admin Manager

My name is Yasmin Al Araaj. | was born in Germany, and | always like to mention that because | feel that it enriched my entire life, then my
family came back to Jordan when | was still in middle school. | worked in the business sector at the beginning of my career and kept on mov-
ing trying to find what appeals to me. | worked in a telecom company and | even worked in the food industry. | discovered that | was good at
marketing, and was made a board member at the poultry factory where | worked because of the valuable input | shared. But | did not find
myself until | applied to work with CARE and discovered that working in the humanitarian field makes me very happy. I've been happily work-
ing with CARE for two and a half years now!

| am an Admin Manager at CARE Jordan, and | work at the main office as part of the program support team. The support team at any non-
governmental organization is as essential as the teams working in the field. We must ensure that everything is on track and systemized, from
the vendors to delivering for implementation. Our work will eventually show the donors, the public, and most importantly the beneficiaries
that we’re fulfilling CARE’s mission and vision. Without our team, there could be no project implementation, we are the backbone.

Shortly after | joined CARE, preparations started for the opening of Azraq camp for Syrian refugees, and all the ideas were still on paper. It
was unfathomable to me how we were preparing to receive so many individuals who had to leave their lives behind and come to live in the
middle of the desert! | felt as if each one of them was my personal responsibility, and that | had to provide the best service possible. We
started to discuss the plans with the engineers, what the shelters would look like, what our Rubb hall should be like, and it was all in theory
for me until | saw for the first time in April 2014 during the opening ceremony. | was so shocked to see how the ideas on paper have materi-
alized into something tangible and real. | saw refugees sitting in the shade, and moving into shelters. | was so touched.

| was on maternity leave recently, and while | was home taking care of my daughter Joud, | was checking our latest posts on Facebook to find
the official inauguration of the multipurpose sports ground in Azrag Camp, when suddenly my eyes started tearing up! | was so happy to see
it finished after so much hard work, and the one time | almost fainted in front of UNHCR representatives with my huge belly! | have to admit
that it looked impeccable, and | felt like | personally achieved something huge.
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“Mly favorite thing about working with CARE is that | feel comfortable as a woman, because CARE puts women’s empowerment as
a pillar to everything implemented in all programs. There is equality and support for any working woman at CARE, and that’s one of
my favorite things.”

The biggest challenges that we face in our work is that we are often given a short amount of time to implement. It is very hard to deliver
quickly and ensure excellent quality. That's professionally speaking, but personally, it’s a challenge working full time and being a mom of
three children (two boys, and one very new girl!). Although it is a challenge, | have to admit that it’s very rewarding to feel like I'm taking
care of my family. And | came to discover that it can all work out with some organizational skills. | have set a time for everything, even time
where | shut off my laptop and focus on my family.

My favorite thing about working with CARE is that | feel comfortable as a woman, because CARE puts women’s empowerment as a pillar in
everything implemented in all programs. There is equality and support for any working woman at CARE, and that’s one of my favorite things.

CARE is a learning organization, which means that there is always room for development if you work hard enough for it. Because of that, the
organization encourages “Talent Management”, which helps staff members who are interested in establishing a plan and working on it in a
systematic and focused manner. Last week, | was discussing my talent management plan with my supervisor, and | will hopefully be in a
more senior position at CARE within the coming years. The organization also provides capacity building opportunities with specific workshops
to help staff development in order for us to give more as well. It’s a win-win situation.
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Widad Al Tamimi—Case Manager in the Irbid Community Center — Urban Emergency Protection Program

My name is Widad Al Tamimi and | currently work as a Case Manager for CARE International in the Irbid Community Center. | am married
with four beautiful children, and | really do love being a humanitarian. I've worked previously at the Noor Al Hussein Foundation in the
Women Economic Empowerment Department. | am very happy in my current job because | feel that | am able to help the refugees and
members of the host community to find solutions to their problems, and make the quality of their lives better.

| saw an advertisement for a job vacancy for CARE international in the newspaper three years ago, and | didn’t hesitate to apply. | started
immediately to asses cases for refugees that visit our center, study their needs and how to best respond to them, whether through our ser-
vices, or through referring them to other service providers, depending on their needs.

Because | am a case manager, | am among the staff having the most direct contact with refugees. | listen to the ups and downs of their sto-
ries; their journey, suffering, needs, tears and sometimes laughter. Because of this, | have many memories that | will never forget. One of
them is about a woman whose case | managed. She shared with me that she was among the people who had suffered from the famine in
Yarmouk Camp in Syria. She was struggling in an inexplicable manner to keep her children alive. They had absolutely nothing to eat, so she
had to think of creative ways to not only fill their empty stomachs, but also to keep their sugar levels high enough to prevent them from
fainting. She had a bottle of children’s cough syrup that she kept for emergencies. When one of them was about to faint, she would give
him/her a spoonful to bring back their sugar levels. She told me so many stories that | will never forget. | keep recalling her words in my dai-
ly life, and | count my blessings. We take the things we have for granted, and we never know what might happen to us, so | always remem-
ber and | try to remind my kids that we should always count our blessings and be thankful.

“We take the things we have for granted, and we will never know what might happens to us, so | always remember and | try to re-
mind my kids that we should always count our blessings and be thankful.”
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Another story would be of a wounded woman who was pregnant in her ninth month, and had fled the bombardment of her town in Syria.
She arrived to Jordan badly wounded. She passed away... but the doctors were able to deliver her healthy baby albeit to a world where she
would be alone with no one. No parents, no relatives, absolutely no one. CARE collaborated with the Red Cross to try and find a single living
soul that knew the mother of the baby alone in an incubator. We finally found her grandparents’ house in Syria, and we contacted them. Her
grandmother came to Jordan, and continues to live here. | was saddened by this case to the point where | felt that this child, although una-
ware of what is going on around her, must be suffering from shock in one way or another.

One challenge | face as a humanitarian aid worker is that | always feel responsible and burdened to do my absolute best at all times. | try to
stay updated with the other non-governmental organizations and service providers so as to give the refugees and program participants what
may serve them best. It is a lot to keep up with, and | feel is the biggest challenge | face. Now, with the crisis entering its sixth year, re-
sources are being depleted bit by bit, and we feel that the help we are providing may also be decreasing. | know I’'m not personally responsi-
ble for this, but | cannot help but feel it.

Another challenge that | know many of my colleagues suffer from as well, is the difficulty separating the professional life from the personal
life. In the beginning, | was so weighed down with the sadness and suffering that | witness daily, that | felt unmotivated or unwilling to make
good changes in my life, because like all these people, anything could happen to me and | could lose everything as well, so what would be
the point? | felt as a human being | was disappointed, and to a certain extent immoral for knowing that human beings just like me are caus-
ing almost 22 million people to suffer, my faith in humanity was slipping. But | caught myself early, and | realized that my mission is to help
these people, and if | lose faith then who will help them? | came back stronger than ever to deliver what is expected of me and more.

As a mother, | try my best to take the lessons that | learn every day and convey them to my children back home. | do not of course shock
them with the harsh reality, but | use a subtle way to help them feel how blessed they are, and that many children do not have what they
have. This teaches them respect, teaches them to be grateful for what they have, and makes them look out for one another. | also empha-
size the importance of learning, because; -God forbid- if anything happens to me, my children will be equipped with knowledge at least.
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| feel stronger because of all the help that | provide to people, | feel self-satisfaction and strength with every success story and with every life
that is improved because of the help that CARE Jordan provides.

My favorite thing about my job, since | decided that | will draw the line after four children, is that | can still interact with toddlers and babies
in a maternal and guiding manner through play and activities that no longer interest my children! | feel a boost of hope when | play with
them knowing that these children are the future, and we should invest everything we have to make sure that they have the best future yet.

One of the negative things about my work in particular is that | really cannot imagine a long term plan, especially listening to refugees who
live day by day trying to survive. | feel that my plan should be a bit short term, maybe a yearly plan. But | still see myself working with CARE
in the future. CARE is one of the trusted organizations that work solely to fulfill a very noble mission and vision.
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Eithar Al Ghouli—Project Manager/Women Empowerment Program

| started working with non-governmental organizations as soon as | graduated from university. My first experience was in an animal humane
shelter. | later moved to an organization that aided human beings and | remained there for two years before | made the transition to CARE
Jordan. | now work at CARE as a Project Manager for the Women Economic Empowerment Program, specifically in revolving funds and the

Village and Savings Loans Association (VSLA).

Many moments throughout my work make me happy; an example would be the VSLAs. We were working with a women’s group, and the
project was about to finish. Usually at the end of the project, an organization will pack up and leave, but with CARE, we provide powerful
messaging that motivates women to continue even after the project duration has elapsed. They are loyal to the ideas that we helped them
establish, and loyal to CARE’s mission and vision as well... You also see that they have become more empowered which is very rewarding.

The most memorable aspects for me are the continuous successes rather than specific moments. Most women we meet have simple
dreams, such as going for Umra (a pilgrimage to Mecca), or buying a new refrigerator. Approximately 80 percent of these women are able to
make those dreams a reality, as this is the first time in their lives that they have money for themselves. They are used to their husbands giv-
ing them a monthly allowance of ten or twenty dinars per month, which in turn they naturally spend on household needs. But now, with
their participation in CARE’s projects, they are able to fulfill their dreams, whether to buy something small or even start projects of their
own. This impacts me personally as | am able to see the real effect of the work CARE is doing, but it also impacts them and the people around
them: like a ripple effect! Some women were able to pay tuition and educate their children, which means that our projects impact families
and therefore societies.

Being part of the Women Empowerment Program, my biggest challenge is men! We sometimes work tirelessly to put together a workshop
for the women only to learn they cannot attend due to their husbands conflicting schedules or even disapproval of them going. It is some-
times because we live in a male dominated society which makes it very hard to address men in general. They sometimes feel like they may
never learn anything new from a woman, and so they may not take us seriously. But we found that this is not so hard to overcome.
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The first time they see and perceive you as a female, but as long as you believe in what you do and you’re confident, they start to see the
message you are trying to convey.

“I would like to integrate sports and physical education into our proposals as | feel that the impact would be a great one... “Sports

””n

for Development”.

Then, of course, there is the obvious challenge of being a working mom! There’s so much that you wish for when you’re a mom; like having a
nearby nursery, where | wouldn’t have to be so far away from my daughter, and relieve my mom from the free babysitting job!

One of the positive impacts of working in this field is that | am completely independent; | have learnt how to be economically empowered
myself, where not only do | manage my money, but my husband’s money as well. | apply what | teach to the women in my own household,
and it works perfectly. Working with CARE also impacted my personality and | feel stronger, | can address large numbers of people with no
trouble. | can also give workshops confidently and | love it.

My favorite thing is that | am productive and independent. | feel exactly like any other productive human being, female or male. As a woman,
this is a very great feeling... | believe that working with CARE gives you room for development. The more you give, the more you receive.

In the future, | see myself more involved in the programmatic areas of the projects where | would be involved in designing the budgets and
creating the activities. | believe that | have some unique ideas that might help the women and the society as a whole to thrive. For example, |
would like to integrate sports and physical education into our proposals as | feel that the impact would be a great one... “Sports for Develop-
ment”.
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Eman Ismail—Director for the Urban Refugee Protection Program

My Name is Eman Ismail; | am the Director for the Urban Refugee Protection Program at CARE International in Jordan. If | had to describe
myself, | would say that | am a very simple person. | am a working mother who ahs been working passionately for 11 years. | can’t see myself
sitting at home, nor do | see myself in a job for the sole purpose of making money. | always tell myself that if I'm going to leave my home and
my children for an average of eight to ten hours every day for work, it might as well be for a good cause. My academic background was very
helpful to me in my work in the humanitarian field. | completed my education from Yarmouk University specializing in electronic and com-
puter engineering.

| have to be honest, my work in the humanitarian field began by coincidence. | had always thought that | will be working in my education
field in private or corporate companies either in technical or managerial posts. But the opportunity arose when CARE had just opened their
community center in Jabal Al Nuzha and were recruiting for positions to establish the Iraqi refugee response program. | thought to myself,
why not? I’ll give it a try, even though | had no background in the humanitarian field, nor did | know what this experience will bring. | applied
and went for an interview thinking that | will try this job for a week; and the one week became 11 wonderful years. | started with CARE as an
admin officer, and | cannot be more grateful for the journey that provided for me to develop and lead to where | am now.

Working with CARE is never monotonous or tedious, that’s why you see many people around CARE Global that have been working for 20
years or more because it is an adventure. Some of the memories that are very dear to me during the course of my work include a 2013 con-
ference where we discussed the lives and issues of Iragi refugees on World Refugee Day. | was asked to organize the conference from A to Z,
which was a huge challenge for me as the situation then was very sensitive for Iraqi refugees, especially at the start of the Syria Crisis. But
this conference turned from being a challenge to a success especially that we were able to advocate for Iraqi refugees and influence donors
and Government officials.

“Mly favorite thing about work is the level of satisfaction achieved after a day of productivity.”
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| have another memory, from 2010 — 2011, when CARE underwent a restructuring process for the Iraqgi refugee program. It was a tough and
painful process. How to manage change in a way that would be acceptable to employees as well as management? There was resistance at all
levels, and one of the lessons learnt from this process was how to manage change in processes. | also had to manage the impact this had on
everyone involved. | used to go home and cry because in order to lift up and enhance the quality and performance of an organization, | had
to not only hire new staff members, but | also had to let some go.

I've always believed that age is just a number, but one impact that my job as a humanitarian has had was that it matured me to the point
where | am much older mentally. | matured politically, socially and emotionally. | also matured in a human way given the fact that | worked
with some of the most deprived people on earth. | wake up every day with a general plan and a vision for my life, but refugees do not have
this luxury. | always try to visualize if | would be able to live my life had | not been able to plan it, or | wonder even where my children would
be in these circumstances. This thought burdens me—imagine people actually living like this on daily basis... This is why I'm always so grate-
ful. I try to convey that to my family, my children, and everyone around me: you can’t complain because you’re living in a blessing.

One of the challenges that | face is obviously being a working mother, and how to balance between my work and family while being my chil-
dren’s role model at the same time. | also think that one of the challenges and responsibilities is staying composed and positive; because if |
am stressed, my team will be stressed as well, anxiety is very contagious. Another challenge is finding the time for self-improvement or to
read or take part in activities on the humanitarian level. This needs a lot of planning ahead when you’re a working mom!

The first thing that comes to mind as my favorite aspect about our work is the level of satisfaction achieved after a day of productivity. What
I've realized about CARE staff members in general is that they relate the satisfaction of their accomplishments to the last four minutes of
their day; which | find both fair and unfair. It’s fair because it distinguishes us from the rest of the teams, and makes us more ambitious to-
wards achieving more every day. It’s unfair because it creates a lot of pressure, so if a problem arises five minutes before leaving work and
time did not allow us to solve it immediately, | feel that the accomplishments of the day are not complete. In five years, | definitely see my-
self in the humanitarian field, maybe in a higher post due to the natural development of my career path. | never want to stop developing or
working on self-improvement. | hope to have an impact through raising the voices of the less fortunate and making them heard.
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Sara Rashdan—Assistant to the Country Director

My name is Sara Rashdan, and I’'m currently the Assistant to the Country Director in regards to Projects, M&E, Reporting and Compliance. |
also do Communications and Information Management; which means that | do a bit of everything, and | absolutely love it. Before | started
working with CARE | was a full time artist for five years. | have a Bachelor of Arts in fine arts/printmaking from the University of Jordan, but
the day came when | decided to change my career, and what better career to pursue than the humanitarian career? | applied to CARE when |
saw a vacancy announcement online and | am now part of the greatest team on earth.

Working in this field makes you tough, but still soft... it’s hard to explain in plain words, but when | first started | was sensitive towards every
case and every story. The days pass, and you become tougher, so the tears don’t flow as easily as they used to. But some incidents forcefully
bring the soft side back again. Some stories are too harsh, and for a moment | lose faith in humanity all together. Once, | was visiting Azraq
refugee camp, accompanying journalists on ’home visits’ with Syrian refugees. There was a somber mood among people in the community
center; a mother recently arrived from Syria with a two year old daughter had shared her deeply disturbing story. She shared with case man-
agers that prior to her arrival to Jordan, her daughter was sexually assaulted by a thirty year old. She was immediately referred to the rele-
vant organizations for medical attention. The toddler is recovering, but with deformed genitalia. What kind of a start to life is this? How do
you make the child’s life okay and normal again?

Another person | will never forget is a program participant who was visiting CARE’s Community Center in Irbid. He was sitting on a chair
waiting to meet a case manager, when suddenly he had a seizure! We paused for a split second, and a colleague who was fortunately a
trained paramedic was able to assist, pushing down his tongue with a spoon. The man recovered before the ambulance arrived and refused
to stay or wait or even see the case manager. We forget that these people had lives before, dignified lives. They never had to ask for help in
order to meet the bare minimum of shelter, food, and medicine. He was so ashamed of what had happened that he would not stay another
minute, not even if it meant losing his appointment.

“They say that once you enter the humanitarian field, it would be very hard to leave, and | feel that it is very true.”
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The challenge and the impact that | face in this line of work is mostly emotional stress. Although the numbers we report every month are in-
creasing and we are reaching more people on a daily basis, it is still a drop in the sea of assistance that is needed. | keep wishing | had a magic
wand that would fix everything with a swish, but alas, we are stuck in the reality that shows how harsh life is. Then you are struck by the rays
of resilience radiating from the women and men who are not stopping just because they were displaced. They will move on just as life does. |
have learnt many valuable lessons from the people | have met during my time with CARE, the first is to be grateful for everything that | have.
You never know when you will be in a similar situation, and will look for the minimum, even if it meant a kind human who will offer a smile
and words of comfort.

My favorite thing about my job is that | get to document moments of success within the various projects in CARE. | have thousands of photos
and videos that can show the dedication of CARE to serving our mission and vision. We work tirelessly as a team to make the lives of thou-
sands of people better, and being part of that is a huge honor and privilege.

They say that once you enter the humanitarian field, it is hard to leave, and | feel that it is very true. So in five years, | see myself still working
with CARE, and probably focusing more on advocating for the cause. There remain miles to go when it comes to gender equality and raising
women'’s voice in this region, and | would like to be a part of that.
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