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AGENCY

Courage and confidence, self respect
Knowedge, awareness and skills and rights

Take care of health, protect self, freedom from 
violence

Ability to help others (Chaitanyam)
Leadership and assertiveness

Influence , problem solving and Decision-making  
capabilities

Identify own capacity and assert for the public good
Challenge derogatory and oppressive practices

RELATIONS

Effectively 
negotiate with 

others
Living in unity with 

others
Collectivization to 

influence 
community 

relations
Maintain harmony 
within the family

STRUCTURE

Gender responsive/sensitive 
governance

Social acceptance and 
recognition

Access to services
Space to challenge existing 

structures
Institution linkages

Rights on assets and 
livelihoods

Access and control over 
resources

Insure inclusiveness across programming 

 Deliberately seek to reach the most vulnerable. 
 Build non-discrimination/equity within leaders. 
 Participatory and inclusive processes must become core  
Women’s empowerment interventions must work holistically 
to affect agency, relations and structures in women’s lives. 

 Push for social change rather than support women to 
conform to tradition and reinforce negative practices. 

 Build group capacity to conduct gender/power analysis 
and use solidarity for women’s empowerment. 

 Literacy/leadership training positively impact women. 
 Self-help groups important for building women’s agency 

and relations, but have little impact on structures. 
Organizationally, strengthen organizational commitment and 
direction to mainstream gender in programs: 

 Incorporate women’s empowerment goals, indicators and 
interventions in project log-frames and proposals. 

 Integrate gender/power analysis as a mandated activity 
from which programs are designed. 

 Ensure diversity/gender balance of staff. 

 Include gender equity in long-range strategic plan, HR 
incentives and staff training. 

 Appoint gender resources and advisors for projects. 

 Evolve new ways to manage the project, and track change 
and program impact around women’s empowerment. 
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